








RETIREE BENEFITS FUND (761)
REVENUES, EXPENDITURES

AND CHANGES IN WORKING CAPITAL
FISCAL YEAR 2007-2008

AMENDED

ACTUAL BUDGET PROJECTED BUDGET
2005-2006 2006-2007 2006-2007 2007-2008

BEGINNING FUND BALANCE/ $- $- $- $1,284,679
RESERVED FOR COMMITMENTS

REVENUES

Health Benefits - 2,392,648 2,392,648 2,392,648
Dental Benefits - 48,200 48,200 138,400
Life Insurance - - - 49,500
Interest Earnings - 135,612 135,612 98,000
TOTAL REVENUES - 2,576,460 2,576,460 2,678,548
EXPENDITURES

Health Benefits - 2,168,068 2,168,068 2,367,990
Dental Benefits - 118,040 118,040 118,040
Life Insurance - 49,500 49,500 49,500
Special Services - 16,800 16,800 16,800
To cover initial fund liabilities 277,488 277,488

TOTAL EXPENDITURES - 2,629,896 2,629,896 2,552,330
Transfer In - 1,338,115 1,338,115 1,084,588
Transfer Out - - - -
ENDING FUND BALANCE/RE- $- $1,284,679 $1,284,679 $2,495,485

SERVED FOR COMMITMENTS

Note: Prior to Fiscal Year 2006-2007 the health, life and dental benefts for both active employees
and retirees were included in one fund (661). Funding and expenses for retirees was moved out of
the combined benefts fund into a new retirees fund (761) in order to continue preparations for GASB
Statement 45. GASB 45 is a new accounting standard that requires additional accounting/fnancial
reporting for post-employment benefts other than pensions, and it is mandated for implementation in
the fscal year ending on 9-30-2009. A major component of GASB 45 will be determining the annual
required contributions (ARC) to the new retirees fund. The ARC (as calculated by an actuary) will
include funding for the current year costs plus extra funding to build a reserve to help pay estimated
future obligations. The ARC will be adjusted each year based upon the annual actuarial calculation
updates.




RETIREE BENEFITS FUND (761)

REVENUE DETAIL

FISCAL YEAR 2007-2008

AMENDED
ACTUAL BUDGET PROJECTED BUDGET
2005-2000 2006-2007 2006-2007 2007-2008
REVENUES
Interest Earnings - 135,612 135,612 98,000
City’s Health Benefits-Retired - 1,870,548 1,870,548 1,870,548
Employees’ Health Benefits- - 397,400 397,400 397,400
Retired
City’s Dental Premium - - - 90,200
Employees’ Dental Contribution- - 48,200 48,200 48,200
Retired
City’s Life Premium - - - 49,500
Medicare Rx - 124,700 124,700 124,700
Stop-loss Reimbursement = - - _
TOTAL REVENUES - 2,576,460 2,576,460 2,678,548

EXPENSE DETAIL

AMENDED

ACTUAL BUDGET PROJECTED BUDGET
2005-2006 2006-2007 2006-2007 2007-2008

EXPENDITURES
Part Time Employees - - - 26,272
Stability Pay - - - 240
TMRS - - - 3,725
e FICA - - - 1,644
§ Medicare Premiums - - - 385
: Workers Compensation - - - 92
= Life Insurance - 49,500 49,500 49,500
Wl Special Services , 16,800 16,800 16,800
Sl Medicare R : 475,000 475,000 475,000
© Medicare Supplement - 630,000 630,000 630,000
8 Health Claim Payments - 674,436 674,436 842,000
Bl | Ry Claims : 255,000 255,000 255,000
— Dental Administrative Fees - 5,040 5,040 5,040
Dental Claim - 113,000 113,000 113,000
Health Admin Fees - 52,632 52,632 52,632
Health Stop-loss - 81,000 81,000 81,000

TOTAL EXPENDITURES - 2,352,408 2,352,408 2,552,330




SERVICE POINT EXPENDITURES

FY 2005-2006

ACTUAL

EXPENDITURES

APPROPRIATIONS

FY 2006-2007 FY 2006-2007 FY 2007-2008

BUDGET PROJECTED BUDGET

EXPENDITURES APPROPRIATIONS

Salaries and Benefits - $49,500 $49,500 $81,858
Supplies and Services - $2,302,908 2,302,908 2,470,472
TOTAL APPROPRIATIONS $- $2,352,408 $2,352,408 $2,552,330
SERVICE POINT EMPLOYEES

Regular Part-time Positions 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
Staff Services Representative - - - - 1
TOTAL DEPARTMENT - - - - 1

1) Moved from General Fund - Administrative Services

PROPERTY AND FACILITIES MANAGEMENT

F acilities management functions include HVAC
and roof maintenance, disposal of surplus
property and property acquisition for City-owned
facilities. The Capital Improvements Coordinator
provides oversight for the facilities personnel in-
cluding the HVAC mechanic, who is responsible for
heating, ventilation, and air conditioning systems;

and the building services technician, who provides
mailroom and courier services, and performs mi-
nor building maintenance tasks. Facilities man-
agement also administers the roof maintenance
and replacement program, and oversees building
janitorial services.

PROPERTY AND FACILITIES MANAGEMENT FUND (663)

REVENUES; EXPENDITURES

AND CHANGES IN WORKING CAPITAL

FISCAL YEAR 2007-2008

AMENDED

ACTUAL BUDGET PROJECTED BUDGET

2005-2000 2006-2007 2006-2007 2007-2008

Reserved Roof Replacement - - - 450,000

Unreserved Fund Balance 608,365 553,121 553,121 326,887

BEGINNING FUND BALANCE / $608,365 $553,121 $553,121 $776,887
WORKING CAPITAL

REVENUES
Interest Earnings 27,983 20,000 30,000 30,000
Sale of Property 1,100 - - -




PROPERTY AND FACILITIES MANAGEMENT FUND (663)
REVENUES, EXPENDITURES

AND CHANGES IN WORKING CAPITAL

FISCAL YEAR 2007-2008

AMENDED

ACTUAL BUDGET PROJECTED BUDGET

2005-2006 2006-2007 2006-2007 2007-2008

Intergovernmental 153,440 212,999 212,394 293,005
Transfer from 101 - 131,206 131,206 141,600
Transfer from 211 - 200,000 200,000 200,000
TOTAL REVENUES 182,523 564,205 573,600 664,605
EXPENDITURES 237,767 349,844 349,834 385,897
Reserved Roof Replacement - 450,000 450,000 650,000
Unreserved Fund Balance 553,121 317,482 326,887 405,595
ENDING FUND BALANCE / $553,121 $767,482 $776,887 $1,055,595

WORKING CAPITAL

GENERAL SERVICES

SERVICE POINT EXPENDITURES

FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES  APPROPRIATIONS EXPENDITURES  APPROPRIATIONS

Salaries and Benefits $57,038 $85,384 $88,038 $88,881

ez Supplies and Services 36,856 109,762 107,580 118,922

§ Sundry 1,526 3,422 3,422 3,577

: Utilities 741 960 960 960

g Maintenance 6,941 31,864 31,864 31,864

; Capital Outlay 4,935 - - -

kS TOTAL APPROPRIATIONS $108,037 $231,392 $231,864 $244,204
§ CONTRACTS AND UTILITIES

(o]

SERVICE POINT EXPENDITURES

FY 2005-2000 FY 2006-2007 FY 2006-2007 FY 2007-2008

ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES APPROPRIATIONS EXPENDITURES APPROPRIATIONS

Maintenance $83,894 $60,000 $60,000 $83,000
TOTAL APPROPRIATIONS $83,894 $60,000 $60,000 $83,000




SERVICE POINT EXPENDITURES

TOTAL APPROPRIATIONS

SERVICE POINT EXPENDITURES

Prop and Facilities Maintenance

TOTAL APPROPRIATIONS

SERVICE POINT EMPLOYEES

Regular Full-time Positions

Building Services Technician

TOTAL DEPARTMENT

HVAC REPLACEMENT

FY 2005-2000 FY 2006-2007
ACTUAL BUDGET

EXPENDITURES APPROPRIATIONS

$10,000

ROOF MAINTENANCE

FY 2005-2006 FY 2006-2007
ACTUAL BUDGET
EXPENDITURES  APPROPRIATIONS
$45,836 $48,452
$45,836 $48,452

FY 2006-2007
PROJECTED

EXPENDITURES

FY 2006-2007
PROJECTED
EXPENDITURES
$48,320
$48,320

2003-2004 2004-2005 2005-2006 2006-2007

1

FY 2007-2008
BUDGET

APPROPRIATIONS

$10,000

FY 2007-2008
BUDGET

APPROPRIATIONS
$48,693
$48,693

2007-2008

1

OTHER
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INFORMATION TECHNOLOGY

Service Point Focus

he City of Tyler Information Technology

Department is dedicated to meeting the
current and future information technology needs of
all city departments. The department is committed
to providing comprehensive information, training
and education to empower each city employee
to be an effective and efficient contributor to the
community. Information technology supports:

P.C. and peripheral support
Telecommunications support

A/S 400 support

Help Desk support

Hardware/software system management

Security and risk analysis services

9 o o o O O O

Hardware and software inventory control

Accomplishments for 2006-07

§ Exchange Server Clustering

§ Online job applicant tracking

§ Southside Bank Conversion

§ Develop Trial Balance Application for Audi-
tors

Replace Vehicle Services Fuel Billing System

o

EOC Wireless conversion

AP News and Weather automation for Chan-
nel3

§ Installation of Kiosks for Staff Services, Court,
and Development Services

§ Implement Embargo and Geographic SPAM
system

Autocite for Police/Court rapid ticket entry.

Autocite list of stolen vehicles in handheld sys-
tem

Renovate and expand IT Training Room
Spool IT AS400 archival system for batch re-

§

§

tention

Severe weather chat room for Police and local
meteorologists

CAD Active Call List website for public infor-
mation on active Public Safety calls

E911 Phase 2 compliance

Major Budget Items

§

Maintain and upgrade all software license fees
and subscriptions

Goals for 2007-08

o O O O O O O O o

o

o

o o O O O O

VoIP phone system implementation

Disaster Recovery within 1 day and tertiary
“warm” data backup site

Public Safety Wifi Hotspots

Training Room Electronics Installation
Upgrade Police Crimes System to Version 5
Upgrade Police TCIC/NCIC systems
Visual License Plate Recognition System
Migrate GIS Web server to new hardware
Upgrade GIS system to SQL 2005

Convert Vehicle Services from Faster to H.T.E.
system

Upgrade both i Series OS revision level
Check 21 secure data transfer to Southside

Document Imaging storage and routing sys-
tem

Upgrade and replace cityoftyler.org servers
RDP thin client server redundancy

Fiber install at relocated FS7 and new FS10.
High Availability for i5

Water payments through Fidelity

Test Cad 6/ Upgrade Address Changes



TECHNOLOGY FUND (671)
REVENUES, EXPENDITURES

CHANGES IN WORKING CAPITAL
FISCAL YEAR 2007-2008

AMENDED

ACTUAL BUDGET PROJECTED BUDGET
2005-2006 2006-2007 2006-2007 2007-2008

BEGINNING FUND BALANCE / $444,224 $389,477 $389,477 $383,677
WORKING CAPITAL

REVENUES

Rent 50,884 6,000 11,500 11,500
Interest Earnings 59,165 40,000 85,000 85,000
CC Conv Fee 17,024 20,000 20,000 25,000
Charges 2,408,587 2,683,964 2,683,964 2,667,488
Government Access Grant - - - -
TOTAL REVENUES 2,535,660 2,749,964 2,800,464 2,788,988
EXPENDITURES

Administration 704,149 785,300 747,618 782,314
Technology Purchases 1,886,258 2,020,964 2,058,646 2,094,177
TOTAL EXPENDITURES 2,590,407 2,806,264 2,806,264 2,876,491
ENDING FUND BALANCE / $389,477 $333,177 $383,677 $296,174

WORKING CAPITAL

INFORMATION TECHNOLOGY ADMINISTRATION

SERVICE POINT EXPENDITURES

FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES  APPROPRIATIONS EXPENDITURES  APPROPRIATIONS

Salaries and Benefits $575,332 $698,954 $663,891 $696,647
Supplies and Services 120,754 74,924 72,891 73,770
Sundry 450 450 450 450
Utilities 4,020 5,500 4,944 5,475
Maintenance 3,592 5,472 5,442 5,972

TOTAL APPROPRIATIONS $704,148 $785,300 $747,618 $782,314




TECHNOLOGY FUND (671) CONTINUED

INFORMATION TECHNOLOGY

SERVICE POINT EXPENDITURES

FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES APPROPRIATIONS EXPENDITURES APPROPRIATIONS

Supplies and Services $761,394 $751,617 $787,006 $1,019,822
Sundry 35,949 20,000 20,000 50,000
Utilities 191,364 199,518 205,392 207,634
Maintenance 782,125 627,480 617,345 729,721
Capital Outlay 115,426 422,349 428,903 87,000
TOTAL APPROPRIATIONS $1,886,258 $2,020,964 $2,058,646 $2,094,177

SERVICE POINT EMPLOYEES

Regular Full-time Positions 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
Chief Information Officer 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
IT Specialist I 1 1 - 1 1
IT Specialist I 1 6 6 4 4 3
Advanced IT Specialist IT - - - - 1
IT Specialist ITI 5 5 2 1 1
Advanced IT Specialist ITT - - 1 2 2
IT Specialist IV 1 1 1 1 1
TOTAL DEPARTMENT 15 15 10 11 11
i 1) One position upgraded to Advanced I'T Specialist II during FY 2006-2007
;
; PERIOD ENDING
8 JUNE 2007
S PERFORMANCE BENCHMARKS ACTUAL 2005-06 BUDGET 2006-07 ACTUAL 2006-2007
t; Number of viruses blocked 13,846 - 308,182
8 Number of spams blocked 1,646,363 - 2,453,128
® Total number of active licensed workstations 505 505 661
— Average number of hours to complete helpdesk calls 1.92 8 2.24
Number of online Municipal Court payments 3,646 3000 3,370
Percentage of Municipal Court payments online 17% 20% 14%
Number of online Water Bill payments 162 500 355

Percentage of Water Business payments online 0% 2% 1%




CEMETERIES TRUST FUND (713)
REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

FISCAL YEAR 2007-2008

AMENDED
ACTUAL BUDGET PROJECTED BUDGET

2005-2006 2006-2007 2006-2007 2007-2008
BEGINNING FUND BALANCE / $2,036,053 $2,116,719 $2,116,719 $2,133,719

WORKING CAPITAL

REVENUES

Sales 80,666 36,000 17,000 17,000
169,532 96,000 107,000 122,000

TOTAL REVENUES

EXPENDITURES
105,000

TOTAL EXPENDITURES 88,866 60,000 90,000

ENDING FUND BALANCE / $2,116,719 $2,152,719 $2,133,719 $2,150,719

WORKING CAPITAL

OTHER
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COMBINED DEBT SERVICES

FISCAL YEAR 2007-2008

itment to c "y,,,

CITY PARK




COMBINED DEBT SERVICES

GO Bond Program Summary

s of October 1, 2007, the City will have

$3,310,000 of tax supported debt. The cur-
rent debt service requirement on existing tax-sup-
ported debt is $3,389,211. The City has one out-
standing debt issue, Series 1997 Refunding, that is
anticipated to be retired during FY2007-2008. The
City has adopted a pay as you go cash philosophy

Total Assessed Value
Debt Limit

Amount of Debt Applicable to Debt Limit:
General obligation bonded debt

Less: Debt Service Fund Balance

Net Bonded Debt
Legal Debt Margin

Bond Rating for Tax Debt
he following is the City’s bond rating for the

current tax supported debt.
Moody’s

Standard and Poor’s

Revenue Bond Program Summary

s of October 1, 2007 the City will have
$53,975,000 of Water and Sewer Revenue
Bonds Outstanding. This includes $9,240,000
for water meter replacement and the remaining
$44,735,000 for the construction of the Lake Pal-
estine Water Treatment Plant and associated wa-

Moody’s

Standard and Poor’s

for future capital projects, and does not anticipate
issuing tax supported debt in the new future.

Maximum Debt Limit
he City of Tyler Charter limits the bonded

debt to ten percent of assessed value. Ac-
cordingly, the City’s tax margin for the year ended
September 30, 2007 was

$5,569,801,329
$556,980,133

$3,310,000
$3,281,119

$28,881
$556,951,252

Aa
AA

ter distribution lines. The City recently refunded
several bond issues for potential interest savings
associated with lower long term interest rates.

Bond Rating for Revenue Debt
he following is the City’s bond rating for the

current tax supported debt.

Aa
AA
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GENERAL DEBT SERVICE FUND (308)
REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
FISCAL YEAR 2007-2008

AMENDED

ACTUAL BUDGET PROJECTED BUDGET
2005-2006 2006-2007 2006-2007 2007-2008

BEGINNING FUND BALANCE / $2,612,169 $2,937,711 $2,937,711 $3,218,165
WORKING CAPITAL

REVENUES

Property Tax 1,436,687 1,240,832 1,395,787 125,046
Interested Earnings 146,187 104,000 125,500 50,000
TOTAL REVENUES 1,582,874 1,344,832 1,521,287 175,046
EXPENDITURES

G.O. Series 1997 1,253,333 1,236,832 1,236,833 3,389,211
Fiscal Agent Fees 4,000 4,000 4,000 4,000
TOTAL EXPENDITURES 1,257,333 1,240,832 1,240,833 3,393,211
ENDING FUND BALANCE / $2,937,711 $3,041,711 $3,218,165 $-

WORKING CAPITAL

SERVICE POINT EXPENDITURES

FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008

ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES  APPROPRIATIONS EXPENDITURES  APPROPRIATIONS

Sundry $1,257,333 $1,240,832 $1,240,832 $3,393,211
TOTAL APPROPRIATIONS $1,257,333 $1,240,832 $1,240,832 $3,393,211

GENERAL OBLIGATIONS BONDS

SERIES 1997
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SCHEDULED PAYOFF ($8,935,000 )

INTEREST INTEREST PRINCIPAL TOTAL BOND

— YEAR ENDING SEPT. 30 FEB. 1§ AUG. 15 AUG. 15 PRIN.& INT. BALANCE
2008 79,211 79,211 1,055,000 1,213,422 2,255,000

2009 54,419 54,419 1,105,000 1,213,838 1,150,000

2010 28,175 28,175 1,150,000 1,206,350 -

TOTAL $161,805  $161,805 $3,310,000 $3,633,610




GENERAL DEBT RETIREMENT SCHEDULE

| orfaries 1997 Principal B a9 et |

GENERAL DEBT RETIREMENT DATA
FY 2007 - FY 2009

SERIES 1997 - EARLY PAYOFF SCHEDULE

SERIES 1997 SERIES 1997 ALL ISSUES

YEAR ENDING SEPT 30 PRINCIPAL INTEREST TOTAL BOND BALANCE

2007 1,030,000 206,832 1,236,832 3,310,000
2008 3,310,000 79,211 3,389,211 -
2009 - - - -

TOTAL $4,340,000 $79,211  $4,626,043
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UTILITIES DEBT SERVICE FUND (504)

REVENUES;, EXPENDITURES

AND CHANGES IN WORKING CAPITAL

FISCAL YEAR 2007-2008

AMENDED
ACTUAL BUDGET PROJECTED BUDGET
2005-2006 2006-2007 2006-2007 2007-2008
BEGINNING FUND BALANCE / $495,172 $495,172 $495,172 $527,172
WORKING CAPITAL
REVENUES
Transfer from Utilities 4,321,687 5,012,097 5,012,097 5,239,885
Interest Earnings 74,255 50,000 82,000 83,000
Transfer From Reserve - - - -
Transfer from Fund 513 - - - -
TOTAL REVENUES 4,395,942 5,062,097 5,094,097 5,322,885
EXPENDITURES
Series 2000 Interest 159,775 159,775 159,775 122,925
Series 2000 Principal - 670,000 670,000 705,000
Series 2002 Interest 580,799 573,149 573,149 562,799
Series 2002 Principal 340,000 345,000 345,000 360,000
Series 2003 Interest 414,188 387,188 387,188 356,250
Series 2003 Principal 1,350,000 1,375,000 1,375,000 1,405,000
Series 2005 Interest 1,494,438 1,494,438 1,494,438 1,492,813
s Series 2007 Interest - - - 255,551
% Series 2005 Principal - 50,000 50,000 55,000
E Fiscal Agent Fees 3,568 7,547 7,547 7,548
"; TOTAL EXPENDITURES 4,342,767 5,062,097 5,062,097 5,322,885
¢
§ ENDING FUND BALANCE / $548,347 $495,172 $527,172 $527,172
Q WORKING CAPITAL
(8}
8 SERVICE POINT EXPENDITURES
= FY 2005-2006 FY 2006-2007 FY 2006-2007 FY 2007-2008
— ACTUAL BUDGET PROJECTED BUDGET
8 EXPENDITURES APPROPRIATIONS EXPENDITURES APPROPRIATIONS
Sundry $2,652,767 $5,062,097 $5,062,097 $5,322,886
Transfer to Enterprise Fund 502 1,690,000 - - -
TOTAL APPROPRIATIONS $4,342,767 $5,062,097 $5,062,097 $5,322,886




WATER AND SEWER REVENUE DEBT RETIREMENT DATA

FISCAL YEAR 2008 - 2030

ALL SERIES
INTEREST INTEREST PRINCIPAL TOTAL

YEAR ENDING SEPT. 30 MAR. 1 SEPT. 1 SEPT. 1 PRIN. AND INT. BOND BALANCE
- 1,267,393 1,267,393 2,525,000 5,059,786 51,450,000
2009 1,224,081 1,224,081 2,615,000 5,063,161 48,835,000
2010 1,167,581 1,167,581 2,720,000 5055161 46,115,000
2o 1,108,243 1,108,243 2,845,000 5,061,486 43,270,000
2012 1,052,331 1,052,331 2,960,000 5,064,661 40,310,000
2013 983,349 983,349 3,095,000 5,062,699 37,215,000
— 924,596 924,596 1,445,000 3204193 35,770,000
2015 889,965 889,965 1,515,000 3,204930 34,255,000
— 853,268 853,268 1,590,000 3,296,535 32,665,000
2017 814,499 814,499 1,665,000 3,293,998 31,000,000
2018 773,549 773,549 1,750,000 3,207,098 29,250,000
2019 730,186 730,186 1,835,000 3295373 27,415,000
—_— 684,559 684,559 1,925,000 3204118 25,490,000
2021 636,386 636,386 2,020,000 3,292,773 23,470,000
— 585,536 585,536 2,125,000 3206073 21,345,000
2023 531,738 531,738 2,230,000 3,293,475 19,115,000
- 474,946 474,946 2,345,000 3204893 16,770,000
2025 415,219 415,219 2,465,000 3295438 14,305,000
— 352,424 352,424 2,590,000 3204848 11,715,000

2027 288,769 288,769 2,720,000 3,207,538 8995000 [

2028 221,725 221,725 2,855,000 3,208,450 6140000 | %

2020 151,350 151,350 2,995,000 3,207,700 3,145,000 |04

— 77,525 77,525 3,145,000 3,300,050 ) §

TOTAL $16,209,716 $16,209,716 $53,975,000 $86,394,433 2

WATER AND SEWER REVENUE BONDS ;}

SERIES 2000 E

INTEREST INTEREST PRINCIPAL TOTAL 2

YEAR ENDING SEPT. 30 MAR. 1 SEPT. 1 SEPT. 1 PRIN. AND INT. BOND BALANCE 8
2008 61,463 61,463 705,000 827,925 1,530,000
— 42,075 42,075 745,000 829,150 785,000
2010 21,588 21,588 785,000 828,175 ;

$2,485,250
: R P
=r . g

$125,125

g

$125,125  $2,235,000
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WATER AND SEWER REVENUE BONDS

SERIES 2002

INTEREST INTEREST PRINCIPAL TOTAL

YEAR ENDING SEPT. 30 MAR. 1 SEPT. 1 SEPT.1  PRIN. AND INT. BOND BALANCE
2008 281,399 281,399 360,000 922,799 12,645,000
2009 275,999 275,999 370,000 921,999 12,275,000
2010 269,987 269,987 380,000 919,974 11,895,000
2011 263,337 263,337 395,000 921,674 11,500,000
2012 256,424 256,424 410,000 922,849 11,090,000
2013 248,224 248,224 425,000 921,449 10,665,000
2014 240,521 240,521 440,000 921,043 10,225,000
2015 232,271 232,271 455,000 919,543 9,770,000
2016 223,399 223,399 475,000 921,798 9,295,000
2017 213,899 213,899 490,000 917,798 8,805,000
2018 203,793 203,793 515,000 922,585 8,290,000
2019 192,849 192,849 535,000 920,698 7,755,000
2020 181,346 181,346 555,000 917,693 7,200,000
2021 169,136 169,136 580,000 918,273 6,620,000
2022 156,086 156,086 610,000 922,173 6,010,000
2023 142,056 142,056 635,000 919,113 5,375,000
2024 127,134 127,134 665,000 919,268 4,710,000
2025 111,506 111,506 695,000 918,013 4,015,000
2026 95,174 95,174 730,000 920,348 3,285,000
2027 78,019 78,019 765,000 921,038 2,520,000
2028 59,850 59,850 800,000 919,700 1,720,000
2029 40,850 40,850 840,000 921,700 880,000
2030 20,900 20,900 880,000 921,800 -
TOTAL $4,084,160 $4,084,160 $13,005,000 $21,173,320

WATER AND SEWER REVENUE BONDS

SERIES 2003

INTEREST INTEREST PRINCIPAL TOTAL

YEAR ENDING SEPT. 30 MAR. 1 SEPT. 1 SEPT.1 PRIN. AND INT .
2008 178,125 178,125 1,405,000 1,761,250
2009 160,563 160,563 1,445,000 1,766,125
2010 131,663 131,663 1,500,000 1,763,325
2011 101,663 101,663 1,560,000 1,763,325
2012 70,463 70,463 1,625,000 1,765,925
2013 29,838 29,838 1,705,000 1,764,675

BOND BALANCE
7,835,000
6,390,000
4,890,000
3,330,000
1,705,000

TOTAL $672,313 $672,313  $9,240,000 $10,584,625




WATER AND SEWER REVENUE REFUNDING BONDS

SERIES 2005

INTEREST INTEREST PRINCIPAL TOTAL

YEAR ENDING SEPT. 30 MAR. 1 SEPT. 1 SEPT. 1 PRIN. AND INT. BOND BALANCE
2008 746,406 746,406 55,000 1,547,813 29,440,000
2009 745,444 745,444 55,000 1,545,888 29,385,000
2010 744,344 744,344 55,000 1,543,688 29,330,000
2011 743,244 743,244 890,000 2,376,488 28,440,000
2012 725,444 725,444 925,000 2,375,888 27,515,000
2013 705,788 705,788 965,000 2,376,575 26,550,000
2014 684,075 684,075 1,005,000 2,373,150 25,545,000
2015 657,694 657,694 1,060,000 2,375,388 24,485,000
2016 629,869 629,869 1,115,000 2,374,738 23,370,000
2017 600,600 600,600 1,175,000 2,376,200 22,195,000
2018 569,756 569,756 1,235,000 2,374,513 20,960,000
2019 537,338 537,338 1,300,000 2,374,675 19,660,000
2020 503,213 503,213 1,370,000 2,376,425 18,290,000
2021 467,250 467,250 1,440,000 2,374,500 16,850,000
2022 429,450 429,450 1,515,000 2,373,900 15,335,000
2023 389,681 389,681 1,595,000 2,374,363 13,740,000
2024 347,813 347,813 1,680,000 2,375,625 12,060,000
2025 303,713 303,713 1,770,000 2,377,425 10,290,000
2026 257,250 257,250 1,860,000 2,374,500 8,430,000
2027 210,750 210,750 1,955,000 2,376,500 6,475,000
2028 161,875 161,875 2,055,000 2,378,750 4,420,000
2029 110,500 110,500 2,155,000 2,376,000 2,265,000
2030 56,625 56,625 2,265,000 2,378,250 -
TOTAL $11,328,119 $11,328,119 $29,495,000 $52,151,238
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ORDINANCE NO. 0-2007-110

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF
TYLER, TEXAS, FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2007, AND ENDING SEFTEMBER 30, 2008,

WHEREAS, pursuant to the laws of the State of Texas and the Charter of the City of

Tyler, the City Manager of Tyler prepared a budget covering proposed expenditures for the next
fiscal year and caused the same to he puhliched as required by law; and

WHEREAS, public hearings were held by the City Council of the City of Tyler, Texas,
on said proposed budget on August 22, 2007 and on September 12, 2007 after compliznce with
all notice requirements and at which time said budget was fully considered, and interested
taxpayers were heard and the only changes that were made by said Council to the
recommendation of the City Manager, which is included below in PART. | and PART 2. of this
ordinance, are set out in Part 3, and

WHEREAS, City Council affirms its policy of seeking 1o maintain a minimum operating
reserve (net of transfers and capital expenditures) equal to 15% of the budgeted expenditures for
the General Operating Fund, Utilities Operating Fund and the Solid Waste Operating Fund, and

WHEREAS, City Council also affirms its support of budget and financial policies that
have been approved cither by ordinances or administrative actions.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF TYLER, TEXAS:

PART 1: That the budget summary below originally proposed by the City Manager
and with those changes by the City Council as set out in Part 3 herein is hereby approved and
appropriated as the Official Annual Budget(s) covering the City of Tyler for and during the fiscal
year beginning October 1, 2007, and ending September 30, 2008, and expenditures by said City
for and during such time shall be on the basis of said budget.

COMBINED STATEMENT OF REVENUES
AND EXPENDITURES- ALL FUNDS
Fiscal Year 2007-2008

Fund Revenues Expenditures

101 General 52,737,004 52,737,004

102 General Fro 75,000 2,669,906

202 Development Services 1,608,000 1,670,667
204 Cemeteries Oparating 135,200 203,456

205 Police Forfeituras 70,000 218,426 |

207 Court Technology 125,000 328,614

(211 Motel Tax 1,861,000 1,835,568
["218 Tourism and Convention 1,223,882 1,223 653
[ 234 Passenger Facilty 370,850 370,850
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235 Qil and Natural Gas 500,000 23,000 |
274 Homeownership and Housing B0,000 80,000 |
278 Housing Assistance 6,659 561 5,658 561
| 285 Miscellaneous Grants 3,013418 3,013,418
286 Transit System 2,499 534 2,497 162
294 Community Development Grant 1,682,378 1,692,162
295 Homa Grant 2,029,019 2,028,018
308 General Debt Service 175,046 3,383,211
502 Ltilities Operations 27,487 582 27,587,318
503 Litilities Construction 200,000 3,017,397
A0 LItilitine Nabl Servics 5,177 BAR 5322 BAS
524 Airport 1,185,765 1,270,331
560 Solld Waste 9,488,000 8,090,187
562 Solld Waste Capital 160,000 3,110,000
639 Productivity BET. 868 1,218,554
| 640 Flest Maintenance/Replacement 6,663,606 6,472,881
G50 Property and Lizbiity 1,698,311 1,554 807
661 Benefits 6,306,981 6,454 808
863 Facllities Maintenance 664,605 385,807
671 Technology 2,788,688 2 876,491
713 Cemeteres Trust 122,000 105,000
761 Retiree Benefits 2,678,548 2,562,330

PART 2: The annual budget for the Visitors and Convention Bureau is hereby
approved, and contracts with and pavments to the following list of entities in the amounts shown

are hereby approved:
ACCOUNT AGENCY/SERVICES AMOUNT
101-0110-412-0453 Child Welfare Unit 31,108
101-0110-412-0633 | Main Street Program 32,000
101-0110-412-0634 | TABS 18,000
101-0110-412-0637 | Animal Shelter Services 113,400
101-0110-412-0638 | Discovery Place 36,000
101-0110-412-0643 Juvenile Attention Center 115,000
101-0110-412-0650 | Metro Chamber of Commerce 25,000
101-0110-413-0651 AnimalVector Service 317,000
101-0110-412-0652 | Northeast Texas Public Health District 675,000
101-0110-412-0653 | Tyler Civic Theatre 9,000
101-0110-412-0681 Bright and Fair Home 8,991
101-0110-412-06%6 | Hispanic Alliance 15,000
101-0110-412-0648 | Tyler Teen Court 9,649
211-0180-419-0644 | East Texas Symphony Orchestra 12,500
211-0180-4159-0645 | Tyler Museum of Art 49,500
211-0180-419-0646 | Smith County Historie Society 11,756
211-0180-419-0649 | Visitors & Convention Bureau 600,230
211-0180-419-0668 | McClendon House 5,000




PART 3:

PART 4:

That the fiscal year 2007-2008 budget(s) as previously filed by the City
Manager be amended as follows:

.

Include funding for two additional Solid Waste automated collection
vehicles by increasing the Solid Waste Capital expense account 562-
0752-752-2604 from $0 to $370,000.

Include use of funds designated for the Oak Grove Park project by
increasing the General Capital Projects miscellaneous income account
102-0000-361-5701 from $0 to $49,500, and the Park Improvements
expense account 102-0430-431-2403 from $421,580 w 5471,080,
Include use of funds designated for the 2006 Justice Assistance Grants
by increasing the associated revenue and expense accounts 101-0000-
371-6042 and 101-0310-421-0696 from $0 to $48,000.

Include use of funds designated for the 2007 Justice Assistance Grants
by increasing the associated revenue and expense accounts 101-0000-
171-604% and 101-0310-421-0698 from 30 to $32,000.

Include funding for Faulkner Park paving and drainage work by
increasing the General Capital Projects expense account 102-0450-
451-2403 from $421,580 1o 516,357,

That the fiscal year 2006-2007 budget(s) are amended as follows:

b.

The General Fund expenses will be amended as follows to represent
changes in expected costs,

Account Number Aucount Name Lrent Hudgst

101404150492 Retnined Legn] Services 345,000 154 0101 50,000

PO 073041 5-H2ES Tramsfer fo Transal 250,000 47,750 750

HOR)HHM-33 |- 5421 Collection Fees (L] 156,544 L6, 744

L] <0047 -4 Collection Costs o 196,784 196, 744
OF Unreierved Balancs H24,503 211, E50p 613,053

The Technology Fund expenses will be amended as follows o
represent changes in expected costs.

Agooumni hi.mh_; Accound HWame Corrend Bud Ravised
&71-0080-016-2T37  Mmcelfanems Equipmeni . Ll ] 2 600
Tiech Unreserved Balmce REENEES (62, HiH1) Iy

The Employes Health Beneffis Fund revenue and expenses will be
amended to reflect the creation of a separate Retiree Health Benefits
Fund. Activity will be transferred to reflect appropriate activity in
enach fund.

Account Humber Accom Name Current Budget
#61-0000-341-5531 Ieerest Dstnbutaces HO000 (13861 164,398
761-0000-341.553] Imterest Dhistrition = 135,612 135512
661 -D000-351-5731 City Health Prem Retires | BP0.54R  {1.R70348) -
6l -0000-361-5731  Ciity Health Prem Retiree . 1,E70.54E 1,510,543
&61-D000-161-5736  Retiree Healih Presium MHATO (AN

T61-0000-361-5736  Hetiree Henlth Premium . AATO AT
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£61-0000-161-5743  Petiree Dental Premium i (49,353} -
T61-0000-361-5745  Resirer Dental Presium - 935 48,343
641-0000-361-5747 Meddicars Retiree Bx 124,701 {124.700) -
T41-0000-361-5747 Medicars Reiree Ry = 124700 124,701
661-0180-H %8761 Transfier o Retiree Fund - L3 1338,115
761-0000-399-9661  Transfer fn Employee Fund - 1311 1,138,115
6140 04 | 90T Life Insurmnece 220,000 {49,500 174,500
T61-0180-419-0207 Life Insurance . 45,300 0,500
6100804190408 Special Services 45,000 {16,800) 20,200
T61-0180-41 90408 Special Services . 16,800 16,800
B61-0180-419-8437 Medicare Rx Cand WITM AELTM) a
1001 8041 90437 Medicare Rx Card - 4B, TM RED T2
BEL-DIB0-4100438  Medicme Supplement B3BIET  (BS036T) .
TH1-01 804100433 Mledicaee Supplement - 650 367 50,367
B61-D1I0-419-0440 Health Clasms 4200000 (951924) 138807
76108 80-31 9440 Health Clmims - 51924 951504
BE1-DII0-919-0441 Rex Claims 1209237 (255,000) 1.7
761-0190-419-0441 Rox Clains s 245,000 15 00
S60-0] 804150442 Demtal Admin Fees 30,000 (5 04p 240
761-0180-419-0442 Dhesstal Addmin Fees - %04 040
G 00 B0 150443 Diental Claims 521,186 (103,000 408, | 66
7611 B0-419-0443 Diental Chaima i 112,000 113,000
fuls <] B4 DR Healih Admin Fess 0 000 (51.632) 117,368
T61-010-415-04B4 Healih Admin Fees z a2 243
SE1-D190-4190405  Health Stop Loss Policy 500,000 {81,000 413,000
76101 B0-41504RS  Health Siop Loss Policy E 21,000 81,000

PART 5: That any ordinance, resolution, policy or any provision or section of the
Code of the City of Tyler, Texas, as amended in conflict herewith, be and the same is hereby
repealed to the extent of any conflict.

PART 6: That this ordinance shall become effective

PASSED AND APPROVED this Ihtl&lhdayf

JOSEPHO. SEEBER, MAYOR




ORDINANCE NO. O-2007-109

AN ORDINANCE APFROVING THE ASSESSMENT ROLL AND
FIXING THE AD VALOREM TAX RATE FOR THE CITY OF TYLER,
TEXAS, FOR THE CURRENT YEAR, AND PROVIDING FOR THE
ASSESSMENT AND COLLECTION THEREOF AND FOR A LIEN ON
REAL AND PERSONAL PROPERTY TO SECURE PAYMENT OF AD
VALOREM TAXES.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TYLER, TEXAS:

FART 1: The assessment roll for 2007 for the City of Tyler as compiled by Smith County
Appraisal District and as amended by the Appraisal Review board is hereby approved and adopted.

PART 2: That there be and there is hereby levied and ordered collected the sum of
£.199000 ad valorem tex on each One Hundred Dollar ($3100) valuation of all taxable property, real,
personal and mixed, within the corporate limits of the City of Tyler, Texas, on January 1st of this year, for
the following purposes and the following amounts:

Debl Service Fund Requirement $.002316
General Fund § 196684
TOTAL TAX RATE PER $100.00
VALUATIONS FOR ALL PURPOSES
FOR. 2007 £ .199000
PART 3: That there be, and are hereby again set out, authorized exemptions as follows:

1. Homestead exemption under 63 - Ten percent { 10%:) or no less than 53, 000;
z. Homestead exemption over 635 - 56,000,
3. Historical Preservation exemptions as set out in Code sections 10-25 & 10-26.

PART 4: Said ad valorem taxes shall be due and payable at the time and in the manner
provided by the Tyler City Code, Chapter 2, relating to the payment of ad valorem taxes which said
ordinanees provide for penalties and interest on delinguent taxes.

PART 5: That notice for the public hearings on the proposed budget and property tax rate
on the 22nd day of August, 2007 and on the 12" day of September was given by publication on the 10t
day of August, 2007.

PART 6: That any ordinance, resolution, policy or any provision or section of the Code of
the City of Tyler, Texas, as amended in conflict herewith, be and the same is hereby repealed to the extent
of any conflict.

PART T: That this ordinance shall become I'.rnp#mup

—_——

0. SEEBER, MAYOR
CITY OF TYLER, TEXAS

PASSED AND APPROVED this

il
CASSANDRA BRAGER.
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GLOSSARY

A

Accounts Payable — A liability account reflecting amount of open accounts owing to private persons or organiza-
tions for goods and services received by a government (but not including amounts due to other funds of the same
government or to other governments).

Accounts Receivable — An asset account reflecting amounts owing to open accounts from private persons or orga-
nizations for goods or services furnished by a government.

Accrual Accounting — Recognition of the financial effects of transactions, events and circumstances in the period(s)
when they occur regardless of when the cash is received or paid.

Ad Valorem — Latin for “value of”. Refers to the tax assessed against real (land and building) and personal (equip-
ment and furniture) property.

Amortization — Payment of principal plus interest over a fixed period of time.

Appropriation — A legal authorization granted by a legislative body (City Council) to make expenditures and in-
cur obligation for designated purposes.

Assessed Valuation — A valuation set upon real estate or other property by a government as a basis for levying
taxes.

B

Balance Sheet — The basic financial statement, which discloses the assets, liability and equities of an entity at a
specific date in conformity with Generally Accepted Accounting Principles (GAAP).

Balanced Budget — Annual financial plan in which expenses do not exceed revenues.

Bond — A written promise to pay a specified sum of money, called the face value or principal amount, at a speci-
fied date or dates in the future, called the maturity date(s).

Budget — A plan of financial operation embodying an estimate of proposed expenditures for any given period and
the proposed means of financing them.

C

Capital Outlays — Expenditures which result in the acquisition of or addition to fixed assets which are individu-
ally priced at more than $5,000.

Cost — The amount of money or other consideration exchanged for property or services. Costs may be incurred
even before the money is paid; that is, as soon as liability is incurred. Ultimately, however, money or other con-
sideration must be given in exchange.

Current Assets — Those assets which are available or can be made readily available to finance current operations
or to pay current liabilities. Those assets which will be used up or converted into cash within one year. Some ex-
amples are cash, temporary investments, and taxes receivable which will be collected within one year.

Current Liabilities — Debt or other legal obligations arising out of transactions in the past which must be lig-
uidated, renewed, or refunded within one year.

D

Debt Service/Lease — A cost category which typically reflects the repayment of short-term (less than 5 years) debt
associated with the acquisition of capital equipment. Category also includes department contribution to the Cap-
ital Replacement Fund.
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Delinquent Taxes — Taxes remaining unpaid on or after the date on which a penalty for nonpayment is at-

tached.

Depreciation — Change in the value of assets (equipment, buildings, etc. with a useful life of 5 years or more) due
to use of the assets.

E

Encumbrances — Commitments related to unperformed contracts for goods and services used in budgeting, En-
cumbrances are not expenditures or liabilities, but represent the estimated amount of expenditures ultimately to
result if unperformed contracts in process are completed.

EPA - Environmental Protection Agency.

Exempt — Personnel not eligible to receive overtime pay and who are expected to put in whatever hours are nec-
essary to complete their job assignments. Compensatory time-off, as partial compensation for overtime hours
worked, may be allowed by the respective department head.

Expenditures — Decreases in net financial resources. Expenditures include current operating expenses which re-
quire the current or future use of net current assets, debt service, and capital outlays.

F
FAA - Federal Aviation Administration

Fiscal Year — A 12-month period to which the annual operating budget applies and at the end of which govern-
ment determines its financial position and the results of its operations. The City of Tyler’s fiscal year begins Octo-
ber 1st and the ends the following September 30th. The term FY 2007 denotes the fiscal year beginning October
1, 2006 and ending September 30, 2007.

FTE - Acronym for full time equivalent, a measurement of staffing, One FTE is a 40 hours per week position.
A part-time position working 20 hours per week or a temporary full-time position working six months would be
a % FTE.

Fixed Assets — Assets of a long-term character, which are intended to continue to be held or used, such as land,
buildings, improvements other than buildings, machinery and equipment.

Franchise — A special privilege granted by a government permitting the continuing use of public property, such
as city streets, and usually involving the elements of monopoly and regulation.

Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial re-
sources, together with all related liabilities and residual equities of balances, and charges therein, which are seg-
regated for the purpose of carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions or limitations.

Fund Balance — The difference between governmental fund assets and liabilities, also referred to as fund equi-
ty.

G

GASB - Acronym for Government Accounting Standards Board, an independent, non-profit agency responsible
for the promulgation of accounting and financial reporting procedures for governmental entities.

General Obligation Bonds — Bonds for the payment of which the full faith and credit of the issuing government
is pledged. In issuing its general obligation bonds, the City of Tyler pledges to levy whatever property tax is need-
ed to repay the bonds for a particular year. Bonds can not be issued without voter approval and are usually issued
with maturities of between 15 and 30 years.

Governmental Funds — Those funds through which most governmental functions typically are financed. The ac-
quisition, use, and financial resources and the related current liabilities are accounted for through governmental



funds (General, Special Revenue, Capital Projects, and Debt Service Funds).

M

Maintenance — The upkeep of physical properties in condition for use of occupancy. Examples are the inspection
of equipment to detect defects and the making of repairs.

Maintenance Item — A request for additional funding to maintain the upkeep of a physical property.

Modified Accrual Accounting — Accounting system in which revenues are recognized and recorded in the accounts
when they are measurable, available and collectible in the fiscal year.

N

Non-Exempt — Personnel eligible to receive overtime pay when overtime work has been authorized or request-
ed by the supervisor.

o

Ordinance — A formal legislative enactment by the governing body of a municipality. If it is not in conflict with
any higher form of law, such as a state statute or constitutional provision, it has the full force and effect of law with-
in the boundaries of the municipality to which it applies. The difference between an ordinance and a resolution is
that the latter requires less legal formality and has a lower legal status. Revenue raising measures, such as the im-
position of taxes, special assessments and service charges, usually require ordinances.

P

Personal Services — The costs associated with compensating employees for their labor.

R

Revenues — In governmental fund type net current assets for other than expenditures refunds and residual eq-
uity transfers.

S

Special Revenue Fund — A fund used to account for the proceeds of specific revenue sources that are legally re-
stricted to expenditures for specified purposes.

Supplies — A cost category for minor items (individually priced at less than $5,000) required by departments to
conduct their operations.

T

Taxes — Compulsory chargeslevied by a government for the purpose of financing services performed for the com-
mon benefit. This term does not include specific charges made against particular persons or property for current
or permanent benefits such as special assessment. Neither does the term include charges for services rendered only
to those paying such charges as, for example, sewer service charges.

TCEQ - Acronym for Texas Commission on Environmental Quality. A state agency for enforcing federal and
state environmental laws.

TxDOT - Acronym for Texas Department of Transportation, a state agency responsible for administering City
of Tyler transportation related grants.

w

Working Capital — The amount of current assets which exceeds current liabilities.
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