
Jimmy Toler,
Police Chief

•Police

•Centralized Dispatch

•911 Liaison

•Code Enforcement

•Animal Care Services

•Human Needs Network

Liaison

Russ Jackson,
Director

•Solid Waste

•Vehicle/Equip. Services

•Transit

•Parks & Recreation

•Cemeteries

ReNissa Wade,

Managing Director

•Human Resources

•Safety/Loss Prevention

•Benefits Admin.

•Neighborhood Services

•Contract Management

•Volunteer Services

•Fit City Liaison

•TAP4E/Collective Impact

Interim Managing Director

•Utilities

• Public Works

• Engineering

• Traffic Eng./Operations

•Airport

• Streets & Storm Water

• Engineering Plan Review

Heather Nick,
Managing Director

•Planning

•MPO 

•Historic Preservation

•GIS

•Permit Center

•Economic Development 

(TIRZ Liaison, Prospects)

• Industry Growth Initiative

•Tyler 1st Comprehensive Plan

•Leadership Roundtable

Keidric Trimble,
Chief Financial Officer (CFO)

•Finance

•Budget

•Purchasing

•Internal Audit Services

•Utility Billing

•Municipal Court

City Council

City Manager

Executive Team

Boards & Commissions Committees, Roundtables  & Task Forces

Municipal Judges

02/21/19

David Coble,
Fire Chief

•Fire

•Emergency Mgmt.

•EMS Liaison

•Veterans RT Liaison 

•CAT 100 Exec Committee

Stephanie Franklin, 
Managing Director

•Communications

•Performance Excellence

•City U

•Innovation Pipeline

•Conv. Facilities (hotel/ 

conference center, Harvey,

Rose Center)

•Library

•Keep Tyler Beautiful

•CVB Liaison

•Main St. & Liberty Hall

•Cultural Affairs Board

• Building Inspections/Plan 

Review

• Property/Facility Management

City Attorney

Managing Directors

Benny Yazdanpanahi
Chief Information Officer (CIO)

•Information Technology

Key Leaders


