
2011

Month Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March April May June

Phase I - PRE-WORK AND ANALYSIS

A. Existing Conditions Analysis

Data Gathering - Plans, TxDOT, IGI, Census, etc.

Analyze and map socioeconomic data based on 2010 Census

Draft Population and Land Use Chapter Update

B. Public Opinion Surveys

Scientific Public Survey Contract

Analyze Public Survey Data

Draft Community Speaks Chapter Update

C. Project Kickoff

City Council Presentation

Form team, establish scope, budget

Setup/update website/page

Phase II- PUBLIC KICKOFF 

City Council & Steering Committee (Plan Progress & Plan Process)

      Implementation Plan Update & Survey Results

Phase III - VISIONING & GOAL DEVELOPMENT 

Review of overall vision, goals & principles - Where are we now? 

Draft Vision/Goals

Present Vision and Goals to City Council for Approval

Phase IV - PLAN DEVELOPMENT

Steering Committee Meetings

Web Surveys and Open Houses

Draft Plan Update and Graphics for each chapter

Update Future Land Use Plan

Present Plan Progress to Council

Implementation Plan Development

Phase V - DRAFT AND FINAL PLAN

Draft Plan Summary and Graphics

Staff and Steering Committee Review Meetings

Public Presentation of Draft Plan Update

Revisions to Draft Plan Update

Present final draft to P&Z Commission

Present final draft to City Council for Adoption

Final Plan Production

          

           

           

DATA COLLECTION AND ANALYSIS COMMUNITY OUTREACH AND PLAN DEVELOPMENT
2012 2013 2014

City Council Kick-off January 9 

Steering Committee Meeting January 30 

Unscheduled Meeting  

7/16/2013


