TYLER]

Steering Committee Meeting

Rose Garden Center — Rose Room
May 1, 2013 -8 to 11 a.m.

Parks, Recreation, Open Space & Lakes

Agenda

. Breakfast - 8 to 8:30 a.m.

. Introductions - 8:30 a.m.
- Welcome: Barbara Bass, Mayor
- Prayer

. Plan Review Progress and Schedule - 8:40 a.m.
- Heather Nick, City Planner

. Parks, Recreation, Open Space & Lakes Update- 8:50 a.m.
- Stephanie Rollings, Director of Parks & Recreation
- Greg Morgan, Director of Utilities & Public Works

. Table Competition - 9:10
- Loiri Ellis/Brian Brandt, Facilitators

. BREAK -9:20

. Goals & Actions Exercise - 9:30
- Round 1, Table Discussion & Report Out
- Round 2, Table Discussion & Report Out

. Wrap Up/Next Steps - 10:50

- Tyler Treasures Invitation
- Historic Preservation Quiz

Building Our Future Together



