
 

 
 

 

 

Public Infrastructure, Facilities and Services 
 

Agenda 

 
1. Breakfast – 8 to 8:30 a.m.  

 

2. Introductions – 8:30 a.m.  

- Welcome: Barbara Bass, Mayor 

- Prayer  
 

3. North End and Housing Update – 8:35 a.m. 

- Gary Swindle, Managing Director of Public Safety 
 

4. Citizen Survey Recap – 8:40 

- Heather Nick, City Planner 
 

5. Public Facilities and Services Update – 8:45 

- Greg Morgan, Director of Utilities and Public Works 

- Gary Swindle, Managing Director of Public Safety 

- Tim Johnson, Fire Chief  

- Susan Guthrie, Assistant City Manager 

- Carter Delleney, City Engineer 

- Chris Lennon, Code Enforcement Manager 

- Mary Vernau, City Librarian 
 

6. City Budget – 9:30 

- Mark McDaniel, City Manager 

 

7. Community Chest Exercise/BREAK – 9:45 
 

8. Share Results – 10:00 
 

9. Group Discussion – 10:15 
 

10. Report Out – 10:35 

 

11.  Wrap Up/Next Steps – 10:50  
 



  


