
Tyler 21  

Implementation 



 

“Make no little plans; they have no magic to 

stir men's blood and probably themselves 

will not be realized. Make big plans; aim 

high in hope and work.” 

    - Daniel Hudson Burnham 



Tyler 21 Public Outreach 

• Plan took 18 months to draft due to significant 
citizen input 
– 1000 people took part in developing the plan 

– Scientific survey of 5,000 Tylerites 

– Community Visioning Retreat (300 participants) 

– Comments posted on the Tyler 21 website 

– Focus groups and personal interviews 

– Neighborhood meetings 

– Public displays – opportunities for feedback 

 

 

 



Plan Chapters 

Downtown Revitalization  

North End Revitalization 

Transportation and Circulation 

Historic Preservation 

Parks, Recreation, Open Space & Lakes 

Housing & Neighborhood Identity 

Public Facilities & Services 

Business & Economy 

Future Land Use and Annexation 

      



Tyler 21 Vision 

“In 2030, the City of Tyler will be 
nationally known for its commitment 

to community, a robust business 
environment, and the beauty of its 

public places…” 

 



Tyler 21 Plan Adoption 
 

• Adopted by Council in Nov. 2007 
 

• This 20-year Plan creates a strategic framework for 
future actions for the City. 

 

– Will act as a guide as the City continues to grow.   

– It defines a vision for the future. 

– Is linked to overall goals and policies. 

– Contains strategies and action items for achieving 
the goals.  

 

 

 



Implementation…  Keeping the Momentum 

 Implementation plans expanded and up to date. 

 

 A City staff member(s) has been made responsible for each 

action item, and a Key Leader is designated for each chapter. 

 

 Action plans are reviewed monthly with City Key Leader Group. 

 

 Icons have been added to the City Council agendas to track 

and highlight items related to implementation of the Plan. 

 

 An annual review presented to the Steering Committee and City 

Council. 



Implementation…  Keeping the Momentum 

 62 Tyler 21 Council agenda items in 2012  

 243 of 375 Tyler 21 Council agenda items to date 

 

Complete 
65% 

Incomplete 
35% 

Total Implementation 



Implementation…  Keeping the Momentum 

Agenda items clearly marked as Tyler 21 

chapter implementation items! 



Implementation…  Keeping the Momentum 

 



Downtown Revitalization Implementation 

 



Highlights: Downtown Revitalization 

• Establishment of Downtown Business, Arts and                                         

Culture District (DBAC). 

• Creation of Downtown TIRZ. 

• Main Street became a City Department. 

• Opened Gallery Main Street and are holding juried art  

exhibits, rotating every six weeks. 

• Renovation of Liberty Hall completed in 2011.  

• East Texas Symphony moved to the Downtown. 

• Donation of three properties in downtown for future investment.  

• Formed Downtown Tyler Arts Coalition (6X6, ArtWalks, Film Festival). 

• Initiated parking study funded by the Downtown TIRZ. 

• Public and private reinvestment (People‟s Bank Building, Subway, 

Janie‟s Cakes, Goodman Museum, and others) 

 



Highlights: Downtown Revitalization 

 

Complete 
22% 

Incomplete 
78% 

9 of 40 Items Complete 



 

Highlights: Downtown Revitalization 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



Highlights: Downtown Revitalization 

 



 

Highlights: Downtown Revitalization 



 

Highlights: Downtown Revitalization 



 

Highlights: Downtown Revitalization 



North End Revitalization Implementation 



Highlights: North End Revitalization 
• New Neighborhood Services Building on Gentry                                       

purchased to establish a central information                                          
center on the affordable housing programs. 

• Continued partnering with several financial institutions                               
and non-profits to assist clients with lower than average                          
credit scores to buy a home.  

• Launched a pilot Neighborhood Empowerment Zone (NEZ) to incentivize 
new condo/townhome development in Northchase via the waiving of 
development related fees. 

• Tax Increment Reinvestment Zone #3 (North End TIRZ) created in 2008 
with participation from Smith Co. and TJC. 

• Completed Texas College Area Development Plan. 

• Five markers were placed for the Reflections historic preservation 
program. 

• Creation of the City‟s first Industrial District around Tyler Pipe and 
extension of City limits north toward I20. 

• Expanded CRO Beats from 6 to 10 with help of the Federal JAG Grant. 
 



Highlights: North End Revitalization 

Complete 
62% 

Incomplete 
38% 

37 of 60 Items Complete 



Highlights: North End Revitalization 



Highlights: North End Revitalization 



Highlights: North End Revitalization 



Highlights: North End Revitalization 



Transportation and Circulation Implementation 

 
 
 

 
 

 



Highlights: Transportation and Circulation 

• Adopted updated Master Street Plan 

• The newly adopted MSP has a complete streets                                
component that supports all forms of transportation. 

• "Flashing Yellow Signal" has been installed at 49                           
intersections. 

• Adaptive Control Signals installed on S. Broadway, and under construction 
on Southwest Loop, Southeast Loop and Northwest Loop. 

• Traffic Department retimes 1/3 of the signal systems every year pursuant up 
to date traffic studies. 

• All bus shelters have route maps and schedules posted. 

• Transit on time reliability has improved to 88% with new route 
implementation and use of Route Match. 

• 50 new shelters along with sidewalk and ADA improvements to be 
completed in 2013. 

• Regional group titled TL Rail formed to advance higher speed passenger rail 
between Texas and Louisiana. 

• MicroPAVER software employed to prioritize street maintenance. 

 
 
 

 
 

 



Highlights: Transportation and Circulation 

 
 
 

 
 

 

Complete 
82% 

Incomplete 
18% 

40 of 49 Items Complete 



Highlights: Transportation and Circulation 

 
 

 

 



Highlights: Transportation and Circulation 

 
 
 

 
 

 



Highlights: Transportation and Circulation 

 
 
 

 
 

 



Highlights: Transportation and Circulation 

 
 
 

 
 

 



Historic Preservation Implementation 

 

 



Highlights: Historic Preservation 

• Two Historic overlay districts have been adopted: 

• Heritage Neighborhoods #1 and #2 

• Includes 70 properties 

• Co-hosted 4 annual historic education events during Historic 

Preservation Month    

• Nearly 400 attendees 

• Quarterly Half Mile of History Program ceremonies:  

• 36 stones presented 

• Subject Marker Program   

• 7 subject markers  

• HistoryWalk in partnership with the Downtown‟s ArtWalk 

• A dedicated Brick Maintenance crew maintains over 14 miles of brick 

streets. 

• Designated 30 landmarks (94 total landmarks) 

 

 



Highlights: Historic Preservation 

 

 

Complete 
67% 

Incomplete 
33% 

18 of 27 Items Complete 



Highlights: Historic Preservation 

 



Highlights: Historic Preservation 

 



Highlights: Historic Preservation 

 



Highlights: Historic Preservation 

 



Parks, Rec., Open Space & Lakes Implementation 

 



Highlights: Parks, Rec., Open Space & Lakes 

• Established urban forestry program and hired arborist/urban forester; 

• Preferred tree list adopted as part of UDC; 

• UDC encourages street trees, enhanced provisions to save existing 

trees, and requires planting of shade trees in parking lots; 

• Completed Parks and Open Space Master Plan (approved by State). 

• Accepted donation of new park (Stewart Park) - Master Plan in the 

works. 

• Adopted the Lake Tyler Master Plan.  

• Corridor Enhancements: Plantings in Earl Campbell Parkway and Gentry 

Parkway Medians. Established wildflower program along Grande 

Corridor. Expanded program in partnership with Keep Tyler Beautiful. 

• Launched Mayor‟s Tree Tyler Initiative. 

• Planted 5,000 trees in five years! 

• Recognized as Tree City U.S.A. for tree preservation efforts.  

 

 

 



Highlights: Parks, Rec., Open Space & Lakes 

 

 

 

Complete 
84% 

Incomplete 
16% 

56 of 67 Items Complete 



Highlights: Parks, Rec., Open Space & Lakes 

 

 

 



Highlights: Parks, Rec., Open Space & Lakes 

 

 

 



Highlights: Parks, Rec., Open Space & Lakes 

 

 

 

• Launched Mayor‟s Tree Tyler Initiative.  

• 5,370 Trees planted according to the 

Tree Tyler Survey  

• Approximately 500 volunteers 

assisted planting trees in the  

two Mayors Tree Tyler Days 

 

• Drafted five-year 

tree planting plan 

• Recognized as 

Tree City U.S.A. 

for tree 

perseveration 

efforts 



Highlights: Parks, Rec., Open Space & Lakes 

 

Corridor Enhancements:  

• Plantings in Earl Campbell Parkway and 

Gentry Parkway Medians. Established 

wildflower program along Grande 

Corridor.  



Highlights: Parks, Rec., Open Space & Lakes 

Over 20 miles of 

Nature/bike trails 

developed system-wide! 



Housing & Neighborhood Identity Implementation 



Highlights: Housing & Neighborhood Identity 

• HIP program launched (9 available, 70 in pipeline); 

• Assisted with tax credits for Moore Grocery Lofts and Lakeview Apts.; 

• Launched pilot NEZ, partnering with Northchase development in 
providing major utility infrastructure and development fee exemptions; 

• First Time Home Buyers Seminar conducted through Neighborhood 
Services;  

• Began process of extending utility infrastructure to areas of priority 
growth; 

• On-going major investment in roadway arterials via Half Cent program; 

• Changed CDBG target area rotation to annually; 

• Partnering with Habitat for Humanity to offer homebuyers‟ counseling; 

• Marketing of Code Enforcement efforts (PACE) – public education, City 
Code enforcement team established and encouraged neighborhood 
groups to report code infractions; 

• Establishing mixed use district zoning in Unified Development Code 
(UDC); 

• Enhanced sign ordinance requirements in new UDC. 



Highlights: Housing & Neighborhood Identity 

 

Complete 
76% 

Incomplete 
24% 

39 of 51 Items Complete 



Highlights: Housing & Neighborhood Identity 

 Continued efforts to assist first-time homebuyers 

and provide other assistance for low-income and 

minority communities! 



Highlights: Housing & Neighborhood Identity 

 
Trees planted to 

beautify streetscapes 

and public realm! 



Public Facilities & Services Implementation 



Highlights: Public Facilities & Services 

• Completed construction on 3 new Fire Stations  

• Completed 24-in water line along the US 69/I-20                                
corridor 

• Installation of US 69/I-20 Sanitary Sewer nearing                            
completion 

• Downtown Main Street office and the Liberty Theater added to City 
facilities serving as Wi-Fi hotspots 

• Successful Landfill Gas project generating $4,000 per month for City of 
Tyler 

• Increased sidewalks along numerous roadways and applied for grant 
funding to continue program 

• Enhanced senior services through implementation of Chamber of 
Commerce Senior Committee work plan. 

 



Highlights: Public Facilities & Services 

 

Complete 
57% 

Incomplete 
43% 

30 of 53 Items Complete 



Highlights: Public Facilities & Services 

 

Three new fire stations since adoption of Tyler 21 and a future 
station in the planning stages! 

 

 



Highlights: Public Facilities & Services 

North Tyler Water and Sewer Improvements 

 

• Completed in August 2010 

 

• Included approx. 2 miles of 
12” water main on North 
Broadway and North Loop 323 

 

• Included approx. 2 miles of 
8” sewer main from Black Fork 
Creek to North Loop 323 

 



Highlights: Public Facilities & Services 

US 69 and Interstate 20 water and 

sewer improvements to encourage  

economic development! 

 

 



 

Solid Waste 

• Fleet of Compressed Natural  

    Gas (CNG) Solid Waste trucks. 

• City-operated CNG fueling station. 

Highlights: Public Facilities & Services 

 

 



Business & Economy Implementation 

 
 

 

 

 

 



Highlights: Business & Economy 

• General obligation/tax-supported debt eliminated. 

• Municipal tax rate lowest among Texas cities with                                               
> 16,000. 

• AAA bond rating. 

• Historic joint adoption of the Industry Growth Initiative (IGI).  
Champions assigned for each strategy, CAT 100 teams  
formed and implementation is underway toward a goal of an 
innovation economy. 

• Increase in HOT tax rate in Legislature. Contracted with consultant for 
hotel/convention center. 

• Major infrastructure projects completed to spur private reinvestment 
(utilities, roads, fire stations, etc.)  

 

 
 

 

 

 



Highlights: Business & Economy 

 
 

 

 

 

 

Complete 
50% 

Incomplete 
50% 

14 of 28 Items Complete 



Highlights: Business & Economy 

Texas APA awards City of Tyler       
„2012 Community of the Year Award‟ 
for Industry Growth Initiative (IGI) 

 
 

 

 

 



Future Land Use and Annexation Implementation 

 
 

 

 

 

 



Highlights: Future Land Use and Annexation 

• Adopted Unified Development Code in 2008: 
• Zoning Ordinance 

• Development Standards 

• Sign Code 

• Subdivision Regulations 

• Annexation 

• Strategic annexations including: 
• Tyler Pounds Regional Airport in 2011 

• University of Texas Health Science Center in 2012 

• Various voluntary annexations of residential 
subdivisions 

 

 
 

 

 

 



 
 

 

 

Highlights: Future Land Use and Annexation 



 
 

 

 

Highlights: Future Land Use and Annexation 


