City of Tyler
Parks and Recreation 
[image: logo]INVITATION TO PROPOSAL FAULKNER SKATE PARK PHASE II

PART 1 – GENERAL
1.1 OPENING OF PROPOSAL 20-080:

A. Date:	October 13th, 2020

B. Time:	Prior to 2:00 P.M. the proposal packet must be delivered to 304 N. Border at the 		Purchasing Office. All proposals received after 2:00, such as 2:01, will not be 			opened or considered. For Proposal opening, see (C) next.

C. Place:	City Council Chambers of City Hall at 212 N. Bonner on the 2nd floor. In the event 		that the chambers are closed due to Covid19, we will meet at the rear entrance 			of City Hall at the pavilion. Please utilize the Texas Governors rulings on social 			distancing.

D. Type:	Sealed Proposal, Public Opening

1.2 DRAWINGS AND SPECIFICATIONS

A. Drawings and Specifications are part of the contractor responsibility that will be giving their best proposal. The City only has Phase I and proposed multi-phase plans on file for Faulkner Skate Park at 400 W. Cumberland. Upon request, those items can be provided:

1. City of Tyler Parks and Recreation (Harvey Hall)
a. 2000 W. Front St., Tyler, TX 75701
b. 903-531-1370
c. Russ Jackson’s email: rjackson@tylertexas.com 

B. The Skate Park site is located inside Faulkner Park just south of the Police Substation at 400 W. Cumberland, Tyler, Texas. The project includes, but may not be limited to, all design phases, regulatory permitting, community meetings and construction of the skate park.    The design should be a skate park designed for all skill levels of riders, constructed of concrete, with a flowing streetscape focus.  The budget for the project is not to exceed $330,000.

C. The services to be provided by the Firm will include:
· Design concept for construction of the Phase II skate park; 
· All Construction Documents signed, dated, and sealed by a State of Texas licensed Registered Engineer will be due after the proposal has been finalized prior to final design going to Council for approval.
· Providing appropriate  certifications to comply with Local, State and Federal requirements throughout the entire design, site development and building construction process;
· Development of detailed Timeline, Program Review and Refinement, Preliminary Budget and Outline Specifications and Design Development, and include written plan for typical hydration and saw cut methods and schedule.
· Final Design Specifications will be expected prior to going to Council for approval.
· Site Development Plans including clearing, grading, drainage, and site detention as per the City of Tyler ordinances and other state and federal requirements.
· Coordinating all appropriate public and private utility connection requirements.  The City of Tyler will provide at its expense, electricity and water to the site during the construction of the facility. Since there is no electrical at this specific site, generators or long electrical cords will need to be utilized in the construction phase. Water hose that reaches maintenance shed is all that is available at this time. 
· Providing any and all notice requirements to Local, State, and Federal entities;
· Obtaining appropriate Local, State and Federal permits for the development of the site and construction of the Project (i.e., ADA, Life Safety, Building Code, Occupation Code, and all other applicable codes);
· Providing any and all notice requirements to Federal, State and local entities;
· Provide bonding and statutory insurance as specified in the CIP contract;
· Obtaining appropriate manufacturers’ certifications and warranties;
· Coordinating and communicating the site development and construction progress with the City of Tyler Representative and other entities as requested;
· Administering the site development and construction and payment processes in a manner appropriate to comply with all Local and State requirements;
· Overseeing all work required for a complete Project;
· Compliance with any grant funding conditions if any;
· Services will also include coordination and scheduling during design phase, cost estimating, and administering subcontracts and all related work required for a complete Project.
· Meet with public via onsite or virtual after the award of proposal has been made. This will occur prior to finalizing designs. 
· Basic construction specs should be given as part of the proposal to ensure construction meets pricing expectations. (i.e., Rebar size and spacing in flat areas and in site amenities; what type of concrete will be utilized throughout the project.
· Include a $20,000 contingency plan in the event we are able to add picnic table locations and bench locations to this project.

1.3 PRE-SUBMISSION PROPOSAL CONFERENCE

A. A pre-submission conference with the Parks Director will need to be scheduled by each individual proposer prior to bids being due. This can be done as a virtual meeting due to Covid19. No vendor will be considered that doesn’t set up a pre-submission conference with the Parks Director. 

B. Persons desiring interpretation of information provided in this RFP shall make a written request for such information to the Parks and Recreation Director, Attn: Russ Jackson no later than two (2) working days before the response due date.  Interpretation of information will be made by Addendum only and a copy of each Addendum will be emailed, mailed or delivered to each entity to which a set of RFP Documents has been furnished that set up a pre-submission conference.  Respondents may not rely on responses to questions or requests for interpretation, which are not set out in a written Addendum.

1.4 BID PROPOSAL SECURITY

A. Provide Bid Bond Security as specified in Capital Improvements Projects documents Instructions to Bidders. This will be accomplished before the final contract goes before Council for approval. 

1.5 BID PROPOSALS RECEIVED

A. Proposals will be received on a lump sum basis and shall be included with a formal bid proposal with accompanying documents outlined below. The City reserves the right to award the contract to any Bidder, thus reserving the right to reject any or all bids and waive any technicalities or formalities in connection with the receipt of proposals and awarding of the Contract. The City will choose the proposal that is best for the City to move forward with.  

1.6 BID PROPOSAL REQUIREMENTS

A. General Proposal Requirements

1. Submit a cover letter, maximum of 1 page, containing company name, contact name, address, fax number, and contact name’s email address.
2. Submit a completed Form of Proposal outlined in specifications Form 3-39.
3. Submit proposal outlined in specification section.
4. Submit a Safety Record and Financial Statement outlined below.
5. Submit supplementary information outlined below.

B. Supplementary Information Requirements

1. EXPERIENCE WITH PROJECTS (WITH REFERENCES)

a. The data to be provided under this section should include, as a minimum, the satisfactory completion of at least five (5) projects with similar cost factors within the last five years. Provide contact information for each project.

2. COMPANY PROFILE AND GENERAL EXPERIENCE (WITH REFERENCES)

a. The data to be provided under this section should include the following:
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i. Organizational structure (corporation, partnership, etc.)
ii. Number of years in business under the current name.
iii. Primary type of construction performed by Contractor.
iv. List and describe any litigation, arbitration, or claims filed by your firm against any project owner or engineer as a result of a contract dispute and their current status.
v. List and describe any litigation, arbitration or claim filed against your firm by any project owner or engineer as a result of a contract dispute and their current status.
vi. List and explain any termination from a project other than successful completion and acceptance of a project by the project owner.
vii. Attach any other pertinent information that you believe may help the City of Tyler to fairly evaluate the ability of your company to complete the proposed project.

3. ABILITY/COMMITMENT TO RESPOND TO CITY NEEDS IN A TIMELY FASHION

a. The data to be provided under this section should include the following:

i. Number of projects currently under contract.
ii. Describe ability to contact key personnel and anticipated response times outside of regular business hours should an emergency situation develop related to the Contractor’s work on the project.

4. SAFETY RECORD AND FINANCIAL STATEMENT

a. The Contractor may submit any pertinent information relating to the Contractor’s financial stability and safety record but all submittals should include the following:
i. Safety Record:
A. Number of days, as of submittal of this Proposal, without a “lost time” accident.
ii. Financial Profile:
B.	Provide the Contractor’s most recent audited financial 	statement with this Proposal with all necessary contact 	information.

1.7 PROPOSAL ANALYSIS

 	A.  Basis for Ranking Contractors
1.   The City of Tyler will consider the qualifications of the Contractors and the proposed                                                                                               	contract price to determine which Contractor, in the opinion of the City, will provide the 	best value to the City of Tyler.
2.	Overall years of experience with this type of construction. 
3.	Lowest overall cost with the best square foot skating surface based upon the City’s 	budget for this project. This includes how many features and quality of features will be 	provided for this project.
4. 	Date that construction can begin and estimated time of completion.
5.	2-D drawing, with given scale, of proposed features. It is also understood that these 	features may change once public meetings are brought into the project.
1.8	AWARD OF CONTRACT
A. 	         It is the intent of the City of Tyler to award this contract to the Contractor who provides the best value for the City as determined when considering the relative importance of cost and other evaluation factors described above. The City reserves the right to adopt the most advantageous interpretation of the Proposals submitted in the case of ambiguity or lack of clearness in stating Proposal prices, to reject any or all Proposals, and/or waive formalities. Design and public input and final renderings of the project will begin immediately after a Letter of Intent is given to the awarded vendor. This Letter of Intent is given with the prospect that the design phase will be approved and then move over to the Council for approval. The intent is to have the proposal to go before Council on November 11th, 2020 for approval, unless unforeseen circumstances cause this item to be pushed out further. All necessary paperwork, drawings, designs and certified drawings by designer and CIP contract will have to be turned in by October 30th, 2020.
	B.	The Contractor shall designate a Job Superintendent to take overall responsibility for the 		project. The person shall remain on the job during the period of construction. The job 			superintendent will be named on the bid form.
	C.	If the undersigned bidder defaults the City may choose to move to the next lowest 			bidder.
	D.	The Owner shall require the Contractor to furnish a bond as specified in the CIP 				Contract before all work goes before Council.
	E.	Each and every Contractor and Subcontractor shall maintain all required insurance, 			including full worker’s compensation coverage during the life of the Contract and until 			the Owner has assumed the necessary insurance coverage.
	F.	Contractor shall submit one copy of coverage polices.
	G.	Contractor shall submit five original signed copies of the CIP contract to the Parks and 			Recreation Department representative with signed and sealed designer certificate prior 			to submission to City Legal and Council.
	H.	Winning contractor will need to supply protective fencing where needed for safety 			purposes in the cost of their proposal. The park will continue to offer access to the 			Phase I Skate Park while this project is under construction except where it becomes 			unsafe for certain aspects of construction. Keep in mind that there are other uses of 			the Faulkner Park to include baseball, softball and tennis games and tournaments that 		could hamper construction, so it will be imperative that the winning contractor 			coordinate with City Recreation Staff in regards to games and activities that will be 			going on.
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