
CITY OF TYLER - CITY WIDE METRICS
FINANCIAL

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY 3 3 2 2 2

GOAL 2 2 2 2 2

COMPARISON 2.1 2.1 2.1 2.1 2.1
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Fire - ISO Rating Better 

* Comparison based on 10 Cities.   
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Finance - General Obligation Debt Rating 
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* Comparison based on 11 Cities.   
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CITY $0.53 $0.51 $0.43 $0.39 $0.31 $0.29 $0.27 $0.26 $0.25 $0.24 $0.24 $0.23 $0.22 $0.19 $0.20 $0.20 $0.20 $0.20 $0.20

Comp $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51 $0.51
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Finance - Property Tax Rate 

* Comparison based on 11 Cities.   

Better 
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Finance - General Obligation Debt 

CITY COMPARISON
* Comparison based on 11 Cities.   

B
etter 

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY 2.32% 2.56% 2.51% 2.50% 2.42%

GOAL 3.00% 3.00% 3.00% 3.00% 3.00%

COMPARISON 2.41% 2.41% 2.41% 2.41% 2.41%
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IT - Operating & Maint. Expend. as a % of Total 
Jurisdiction Operating Expenditures 

* Comparison based on three Cities from ICMA. 

B
etter 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Lean Six Sigma - Monthly Savings 

Hard Soft Net Savings GOAL

* Goal to exceed accumulated savings by $320,000 per year. 

B
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FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY $11.97 $11.97 $12.57 $12.57 $14.07

COMPARISON $16.67 $16.67 $16.67 $16.67 $16.67
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Solid Waste - Garbage Collection Rate  

* Comparison based on 11 Cities.   

Better 

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY $56,210.36 $55,300.83 $60,343.62 $61,333.33

GOAL $56,210 $57,925 $59,691 $61,512 $63,388
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Streets - Expenditures per Paved Lane Mile 

* Goal is to meet allocated budget per year. 

Better 

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY $526,898 $300,032 $154,861 $284,767 $269,520

GOAL $1,302,566 $954,000 $186,554 $355,817 $288,197

COMPARISON $495,346 $495,346 $495,346 $495,346 $495,346
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Traffic - Mitigation Dollars 

* Comparison based on nine Cities.   

B
etter 

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Water $28.91 $30.61 $32.40 $32.40 $33.09

Sewer $22.00 $23.35 $24.74 $24.74 $26.50

Total $50.91 $53.96 $57.14 $57.14 $59.59

COMPARISON $77.04 $77.04 $77.04 $77.04 $77.04
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Water - Water and Sewer Rates 

* Comparison is based 11 Cities 

B
etter 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY $174,746 $404,454 $146,996 $260,216 $152,717 $343,355 $179,818 $135,004 $104,381 $208,022 $271,799 $131,362

GOAL $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000

COMPARISON $76,204 $76,204 $76,204 $76,204 $76,204 $76,204 $76,204 $76,204 $76,204 $76,204 $76,204 $76,204
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* Comparison based on five year trend.   
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CITY OF TYLER - CITY WIDE METRICS
FINANCIALPROCESS

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 96.02% 94.75% 95.55% 94.92% 96.08% 96.58% 95.77% 95.19% 92.79% 95.82% 95.61% 93.61%

GOAL 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

COMPARISON 84% 84% 84% 84% 84% 84% 84% 84% 84% 84% 84% 84%
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Fire- Percent of Response Times < 8 Minutes 

* Comparison based on ICMA Report > 100,000 Population.   
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 6,982 6,533 6,063 5,328 5,517 6,356 6,819 7,321 7,424 7,789 7,887 7,396

GOAL 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182 6,182

COMPARISON 4,957 4,957 4,957 4,957 4,957 4,957 4,957 4,957 4,957 4,957 4,957 4,957
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Airport - Passenger Enplanement 

* Comparison based on 10 Cities.  

B
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 6.26 4.66 5.12 4.54 3.95 4.44 4.92 5.77 5.09 6.11 5.34 5.45

GOAL 4.73 4.73 4.73 4.73 4.73 4.73 4.73 4.73 4.73 4.73 4.73 4.73

COMPARISON 3.15 3.15 3.15 3.15 3.15 3.15 3.15 3.15 3.15 3.15 3.15 3.15
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Development Services - Permits Issued per 1,000 Population 
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* Comparison based on ICMA Report > 100,000 Population.   

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 99.6% 97.3% 100.0% 98.0% 100.0% 100.0% 100.0% 99.7% 100.0% 99.9% 99.9% 99.9%

GOAL 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4% 99.4%

COMPARISON 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96% 96%
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Development Services - Percent of Inspections 
Completed On Time 

* Comparison based on ICMA Report > 100,000 Population.   
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 6.53% 6.04% 6.23% 7.29% 6.56% 6.37% 6.20% 6.60% 7.10% 6.70% 6.90% 6.90%

FEDERAL 7.90% 7.80% 7.80% 7.90% 7.70% 7.60% 7.50% 7.60% 7.60% 7.30% 7.30% 7.00%

STATE 6.20% 6.00% 6.00% 6.90% 6.40% 6.30% 6.10% 6.50% 6.90% 6.70% 6.30% 0.00%
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HR - Unemployment Rate 

* Comparison based on National and State trends. 

B
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

City @ 8 22% 18% 16% 15% 14% 15% 12% 12% 12% 9% 9% 5%

City @ 4 17% 13% 12% 9% 10% 11% 7% 7% 7% 6% 24% 26%

City Initial 10% 8% 6% 5% 4% 6% 1% 2% 4% 3% 20% 29%

GOAL 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

COMPARISON 77% 77% 77% 77% 77% 77% 77% 77% 77% 77% 77% 77%
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IT - Percent of Help Desk Calls Resolved within Four 
and Eight Hours 

* Comparison based on 10 Cities.  
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FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY 7 6 11 10 5

COMPARISON 9 9 9 9 9
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Legal - Settlements 

B
etter 

* Comparison based on four years of historical data. 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CITY 3 3 9 1 4 5 3 3 7 4 14 1

COMPARISON 10 10 10 10 10 10 10 10 10 10 10 10

0

2

4

6

8

10

12

14

16

C
o

u
n

t 

NHS - # of Units Rehab per $100,000 of Total Funding for 
Housing Rehab 

* Comparison based on 11 Cities. 
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FY12 - Q2 FY12 - Q4 FY13 - Q2 FY13 - Q4

CITY 439 525 588

Goal 650 650 650 650
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Lean Six Sigma - PEP Score 

* Goal based on observed best in class Quality Texas/Baldrige Scores. 
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 4.14 4.51 4.66 3.89 3.35 3.32 4.25 4.26 3.27 4.15 4.05 4.04

GOAL 3.77 3.77 3.77 3.77 3.77 3.77 3.77 3.77 3.77 3.77 3.77 3.77

COMPARISON 3.40 3.40 3.40 3.40 3.40 3.40 3.40 3.40 3.40 3.40 3.40 3.40
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Police - Crime Rate / UCR Part 1 Crimes (Per 1,000 Pop) 

* Comparison based on ICMA >100,000 population.   

B
etter 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 4.10 3.52 4.55 4.63 1.53 4.53 4.18 2.60 4.02 4.60 4.43 3.78

GOAL 4.5 4.5 4.5 4.5 4.5 4.5 4.5 4.5 4.5 4.5 4.5 4.5

COMPARISON 5.52 5.52 5.52 5.52 5.52 5.52 5.52 5.52 5.52 5.52 5.52 5.52
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Police - Response Time to Top Priority Calls 

* Comparison based on ICMA > 100,000 Population. 

B
etter 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 8.00 15.00 16.00 9.00 17.00 16.00 13.00 9.00 7.00 10.00 0.00 0.00

GOAL 16 16 16 16 16 16 16 16 16 16 16 16
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Traffic - Construction Parking Permits Granted 

* Goal is set by a maximum target. 

B
etter 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Produced 23,953 21,303 18,389 15,830 15,275 18,510 19,246 22,390 30,999 35,103 45,712 35,772

GOAL 26,027 26,027 26,027 26,027 26,027 26,027 26,027 26,027 26,027 26,027 26,027 26,027

Comparison 24,988 24,988 24,988 24,988 24,988 24,988 24,988 24,988 24,988 24,988 24,988 24,988

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

 45,000,000

 50,000,000

G
al

lo
n

s 

Water - Gallons Produced 

* Comparison based on 11 Cities.  

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Treated 389,49 349,99 367,82 387,79 361,74 399,89 419,58 427,18 636,00 671,10 670,35 634,55

GOAL 416,66 416,66 416,66 416,66 416,66 416,66 416,66 416,66 416,66 416,66 416,66 416,66

Comparison 1,149, 1,149, 1,149, 1,149, 1,149, 1,149, 1,149, 1,149, 1,149, 1,149, 1,149, 1,149,
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Water - Gallons Treated 

* Comparison based on 11 Cities.  

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Treated 0.11 0.11 0.11 0.14 0.13 0.14 0.16 0.12 0.12 0.13 0.12 0.15

GOAL 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.13

Comparison 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32
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Water - Turbidity 

* Comparison based on 11 Cities.  
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Total

CITY 91% 56% 85% 92% 93% 84% 94% 85% 65%

GOAL 100% 100% 100% 100% 100% 100% 100% 100% 100%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

P
e

rc
e

n
t 

Planning - Completed Actions from Tyler 1st 

* Goal to attain 100 percent completion. 
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Streamline Empower Respond Venture Evaluate

% Complete 48% 46% 53% 21% 41%

Goal 100% 100% 100% 100% 100%
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Strategic Planning - Completed Actions  

* Goal to attain 100 percent completion. 
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CITY OF TYLER - CITY WIDE METRICS
FINANCIALCUSTOMER

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 77% 85% 94% 90% 87% 95% 98% 89% 91% 88% 89% 89%

GOAL 89% 89% 89% 89% 89% 89% 89% 89% 89% 89% 89% 89%

COMPARISON 87% 87% 87% 87% 87% 87% 87% 87% 87% 87% 87% 87%
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Code Enforcement - Voluntary Compliance 

* Comparison based on eight Cities.   

B
et

te
r 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 303.5 226.0 248.0 220.0 191.5 215.0 238.5 279.5 246.5 296.0 258.5 264.0

GOAL 229.2 229.2 229.2 229.2 229.2 229.2 229.2 229.2 229.2 229.2 229.2 229.2

COMPARISON 113.8 113.8 113.8 113.8 113.8 113.8 113.8 113.8 113.8 113.8 113.8 113.8
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Development Services - Permits Issued per FTE 

* Comparison based on ICMA > 100,000 population.  

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 20 19 10 16 23 13 17 22 13 12 19 18

COMPARISON 96 96 96 96 96 96 96 96 96 96 96 96
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Legal - Open Records Requests 

* Comparison based on 10 Cities.  

B
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

CITY 70%

GOAL 80% 80% 80% 80% 80%

COMPARISON 91% 91% 91% 91% 91%
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Library - Overall Satisfaction of Services 

* Comparison based on seven Cities.  
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FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

CITY 65% 65% 65% 65% 72%

GOAL 80% 80% 80% 80% 80%

COMPARISON 98% 98% 98% 98% 98%
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Parks - Overall Satisfaction With Parks and Recreation 

* Comparison based on five Cities. 
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FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

CITY 94.40% 96.20%

GOAL 80.00% 80.00% 80.00% 80.00% 80.00%

COMPARISON 85.00% 85.00% 85.00% 85.00% 85.00%
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Police - Overall Quality of Public Safety Services 

* Comparison based on Tyler 1st. 
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FY 2007 FY 2012

CITY 87.00% 89.00%

GOAL 91.00% 91.00%

COMPARISON 85.00% 85.00%
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Solid Waste - Overall Satisfaction 

* Comparison based on Tyler 1st. 
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FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

CITY 78.20% 74.80%

GOAL 100.00% 100.00% 100.00% 100.00% 100.00%

COMPARISON 76.50% 76.50% 76.50% 76.50% 76.50%
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Streets - Overall Satisfaction of Pavement Maintenance 
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* Comparison  based on  historical  trend. 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 15800 13175 12527 12740 12661 12039 13237 12493 12061 13279

GOAL 13636 13636 13636 13636 13636 13636 13636 13636 13636 13636 13636 13636

COMPARISON 22240 22240 22240 22240 22240 22240 22240 22240 22240 22240 22240 22240
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Transit - Bus Services (Ridership) 

* Comparison based on five Cities. 
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FY 2006 FY 2012

CITY 84.00% 83.00%

GOAL 75.00% 75.00% 75.00% 75.00% 75.00%
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Water - Overall Satisfaction of Water Quality 

* Comparison based on five Cities. 
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CITY OF TYLER - CITY WIDE METRICS
FINANCIALWORKFORCE

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 444 526 251 168 93 262 182 628 356 314 98 425

GOAL 239 239 239 239 239 239 239 239 239 239 239 239

COMPARISON 250 250 250 250 250 250 250 250 250 250 250 250
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City University - Hours Trained 

* Comparison based on one City.   
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

CITY 69%

GOAL 75% 75% 75% 75% 75%

COMPARISON 50% 50% 50% 50% 50%
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Communications - Employee Satisfaction with Internal 
Communicatons 

* Comparison and Goal based on vendor historical data. 
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 0.92% 0.92% 0.66% 1.58% 1.31% 0.78% 1.04% 0.79% 0.58% 1.04% 0.52% 0.65%

GOAL 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4%

COMPARISON 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6% 6%
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HR - Employee Turnover 

* Comparison based on seven Cities.   

B
etter 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 880.00 703.00 492.00 604.00 516.00 763.00 609.00 490.00 529.00 556.00 446.00 538.00

GOAL 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00

COMPARISON 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00
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HR - Volunteer Hours 

* Comparison based on historical data.  
B

et
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r 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 9.00 5.00 8.00 8.00 5.00 16.00 16.00 4.00 4.00 12.00 19.00 18.00

GOAL 7.60 7.60 7.60 7.60 7.60 7.60 7.60 7.60 7.60 7.60 7.60 7.60

COMPARISON 14.32 14.32 14.32 14.32 14.32 14.32 14.32 14.32 14.32 14.32 14.32 14.32
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HR - Workers Compensation Claims 

* Comparison based on eight Cities.   

B
etter 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 3.74% 3.81% 3.78% 3.83% 3.80% 3.76% 3.72% 3.79% 3.74% 3.86% 3.83% 3.90%

GOAL 3.80% 3.80% 3.80% 3.80% 3.80% 3.80% 3.80% 3.80% 3.80% 3.80% 3.80% 3.80%

COMPARISON 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%
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IT - Internal Customer Satisfaction of General Services 

* Comparison based on ICMA.   
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

CITY 1.18 0.66 1.05 1.05 0.66 2.10 2.10 0.52 0.52 1.57 2.49 2.35

GOAL 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

COMPARISON 12.48 12.48 12.48 12.48 12.48 12.48 12.48 12.48 12.48 12.48 12.48 12.48

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

C
o

u
n

t 

Risk - # of Workers' Compensation Claims per 100 FTE's 

* Comparison based on eight Cities.   

B
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

CITY 72%

GOAL 90% 90% 90% 90% 90%

COMPARISON 70% 70% 70% 70% 70%
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Communications - Employee Survey Particpation Rate 
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* Comparison and Goal based on vendor historical data. 


