CITYOF TYLER-CITY WIDE METRICS

FINANCIAL
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* Comparison based on 11 Cities.

* Comparison based on three Cities from ICMA.

* Goal to exceed accumulated savings by $320,000 per year.

* Comparison based on 11 Cities.
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* Comparison based on nine Cities.
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CITYOF TYLER - CITY WIDE METRICS

PROCESS
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*C based on 10 Cities. * Comparison based on ICMA Report > 100,000 Population. * Comparison based on ICMA Report > 100,000 Population * Comparison based on ICMA Report > 100,000 Population
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* Comparison based on National and State trends. * Comparison based on 10 Cities. * Goal based on observed best in class Quality Texas/Baldrige Scores. * Comparison based on four years of historical data.
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* Comparison based on ICMA > 100,000 Population. * Comparison based on ICMA >100,000 population. * Goal to attain 100 percent completion. * Goal to attain 100 percent completion.
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CITYOF TYLER - CITY WIDE METRICS

CUSTOMER
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* Comparison based on eight Citis. * Comparison based on ICMA > 100,000 population. * Comparison based on 10 Cities * Comparison based on seven Cities.
Parks - Overall Satisfaction With Parks and Recreation ﬁ Police - Overall Quality of Public Safety Services Solid Waste - Overall Satisfaction Streets - Overall Satisfaction of Pavement Maintenance
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WORKFORCE

City University - Hours Trained

Better

Hours

Communications - Employee Satisfaction with Internal

Communicatons
80%

70%

60%
50%

40%

Percent

30%

20%
10%

FY 2013 FY 2014 FY 2015 FY 2016

FY 2017

— CITY

251

— CITY 69%

e— GOAL

239

em— GOAL 75% 75% 75% 75%

75%

s COMPARISON

s COMPARISON 50% 50% 50% 50%

50%

* Comparison based on one City.

* Comparison and Goal based on vendor historical data.
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HR - Employee Turnover
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* Comparison and Goal based on vendor historical data.

* Comparison based on seven Cities.
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HR - Workers Compensation Claims
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* Comparison based on historical data.
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* Comparison based on eight Cities.
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* Comparison based on ICMA.




