
Regenerating Learning 

Putting Learners  

at the Center 
Matt Williams  

10/15/13 



Looking Ahead 

The future is not a fixed point. 

It is ours to create. 



What if… 

 



Reinventing Education 

  



An Expanded Learning Ecosystem 

  



What if.. 

We could reinvent learning  

for today’s needs? 

  



Learning Organization(s) 

“School” will take 

many forms.  

Sometimes it will be 

self-organized. 

http://q2l.org/media-gallery/detail/129/163


Unbounded Learning 

Learning will no 

longer be defined by 

time and place – 

unless a learner 

wants to learn at a 

particular time and 

in a particular place. 



Learning Playlists 

Learners and their 

families will create 

individualized 

learning playlists 

reflecting their 

particular 

interests, goals, 

and values. 



Radical Personalization 

Whatever the path, 

radical 

personalization will 

become the norm, 

with learning 

approaches and 

supports tailored to 

each learner. 

 

http://mrsdkrebs.edublogs.org/2011/12/02/geniushour-blog-post-index/


What if.. 

We had new ways of supporting 

learning? 

  



New Learning Agent Roles 

Educators’ jobs 

will diversify as 

many new 

learning agent 

roles emerge to 

support learning.  

•Student Mentors 

•Course Mentors 

•Program Faculty 

•Program Councils 

•Program Managers 

•Curriculum Developers 

•Evaluators 

•Learning Coach  

•Accountability  

•Mentor  

•Evaluator  

•College Community 

http://www.wgu.edu/


Brokering and Curation 

A wide variety of 

digital networks, 

platforms, and 

content resources 

will help learners 

and learning 

agents connect 

and learn.  



Learning Analytics 

Some of those 

tools will use rich 

data to provide 

insight into 

learning and 

suggest 

strategies for 

success. 

 



What if.. 

The contexts surrounding learning 

changed dramatically? 

  



New Learning Landscapes 

At the same time, 

geographic and 

virtual communities 

will take ownership 

of learning in new 

ways, blending it 

with other kinds of 

activity.  

 



DIY Credentialing 

Diverse forms of 

credentials, certificates, 

and reputation markers 

will reflect the many 

ways in which people 

learn and demonstrate 

mastery.  

 



Ad Hoc Employment Networks 

Work will evolve 

so rapidly that 

continuous career 

readiness will 

become the norm. 

 

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=jSmDSywY-SDaWM&tbnid=Bwfd4sGOqkCwKM:&ved=0CAgQjRwwAA&url=http://www.simplicant.com/&ei=ZdQjUY2aL7C70QG7w4DYAQ&psig=AFQjCNFDZjUgScNLk15-oXGzt6NstaGfFQ&ust=1361389029844536


Key Skills for Future Employment 

• Continuous learning 

• Multitasking 

• Managing disruptions 

• Ability to embrace change 

• Experimentation 

• Problem-solving 

• Quick analysis of information 

 

 



What if… 

 

Learning adapted to each child 

instead of each child trying to adapt 

to school? 

 



Creating the Future 

How can you support cradle to 

career education and lifelong 

learning for all? 
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Definition of Collective Impact 

    “The commitment of a group of 
important actors from different sectors 
to a common agenda for solving a 
specific social problem.” 

 

    -- John Kania & Mark Kramer,  

   FSG Social Impact Advisors, 

    Stanford Social Innovation Review 

   Winter 2010 
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From Individual Action to Collective 
Impact 

• A group working towards the same outcome,  

• Looking at student level data,  

• To continuously improve practices over time 

• Individual practioners working on specific issues 

• Collecting qualitative and quantitative data 

• To demonstrate impact with individual students 

• A group working on the same issue,  

• Sharing program level data 

• To identify best practices and align efforts 

Collective Impact 

Coordinated Impact 

Individual Impact 

© Strive 2011 
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   Collaboration 
 

      Convene around  

   Programs/Initiatives 

 

                Prove  

 

           Addition to  

         What You Do  

 

      Advocate for Ideas 

 

 

 

 

Collective Impact 
 

         Work Together to  

          Move  Outcomes 
 

 

                  Improve 

 
 

Is What You Do 
 

 

    Advocate for What Works 

 

© Strive 2011 
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Social Return on Investment (SROI) 

 

 

 

 

Ultimate Impact 

 



Follow 
knowledgeworks.org/future-of-learning 

knowledgeworks.org/worldoflearning 

@mattawilliams 

 

Contact 
Matt Williams 

williamsm@knowledgeworks.org 

 

 

 

 

 


