TYLER]

Steering Committee Meeting

Rose Garden Center — Rose Room
January 15, 2014 - 8 to 10:30 a.m.

Report Out

Agenda

. Breakfast - 8 to 8:30 a.m.

. Introductions — 8:30 a.m.

- Welcome: Barbara Bass, Mayor
- Prayer

. Tyler 1t Comprehensive Plan Process Recap - 8:35 a.m.

- Mark McDaniel, City Manager

. Implementation Plan Updates/Consensus Exercise: Part 1- 8:40 a.m.
- Carter Delleney, City Engineer

- Stephanie Rollings, Director of Parks & Recreation

- Heather Nick, Planning Director

. BREAK - 9:25 a.m.

. Implementation Plan Updates/Consensus Exercise: Part 2 - 9:35 a.m.
- Gary Swindle, Managing Director of Public Safety
- Susan Guthrie, Assistant City Manager

. Recognition Awards - 10:15 a.m.
- Lori Ellis/Brian Brandt, Facilitators

Wrap Up/Next Steps - 10:20 a.m.
- Heather Nick, Planning Director

. Closing Remarks - 10:25 a.m.
- Barbara Bass, Mayor

Building Our Future Together



