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Steering Committee Presentation for the 

Comprehensive Plan Update

September 18, 2013

Building our future, together

Introduction

• Welcome: Mayor Barbara Bass

• Prayer
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Historic Preservation Review

Heather Nick, City Planner

Historic Preservation Review

Preserve, enhance and communicate Tyler’s historic 
heritage:

• Protect the integrity of local and national historic districts, 
balancing strategies with private property rights.

• Conserve unique character through preservation of historic 
buildings throughout the city.

• Encourage infill development that, while expressing its own time, 
is respectful of historic character.

• Encourage historic tourism through creation of heritage trails and 
historic markers to identify diverse aspects of Tyler’s history, 
such as African-American heritage, the rose industry, the oil and 

gas industry, and the railroad industry.
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GOAL: Maintain the integrity and character 

of Tyler’s historic neighborhoods.

POLICIES:
•  Maintain an inventory of Tyler’s historic 
properties.
•  Provide tools to review changes that may 
detract from historic neighborhoods’ integrity 
and character, such as design review.

Historic Preservation Review

•  Ensure that design guidelines address local conditions.
•  Provide appropriate resources to support design review.
•  Maintain and enhance historic elements of the public realm, such as
downtown area, brick streets and street trees. 
•  Retain Tyler’s sense of place and identity. 

GOAL: Identify additional properties and groups of properties 

important to Tyler’s history for designation and protection. 

Historic Preservation Review

POLICIES:

•  Support additional studies for the 
Historic Resources Survey to pursue 
landmark designation and National 
Register listing of historically-significant 
residential and non-residential properties.
•  Support the expansion of the Historic 
Resources Survey.
•  Identify structures less than 50 years 
old that may be exceptionally significant. 
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GOAL:

Ensure that City review of development 

includes historic preservation review 

when necessary. 

POLICIES:

•  Coordinate departmental and City 

board activity affecting properties at least 

50 years old to allow for timely review. by 

the Historic Preservation Board.

Historic Preservation Review

GOAL:

Enhance the preservation knowledge of City staff 

and municipal board members. 

POLICIES:
•  Provide appropriate resources for technical and 
educational assistance to the Historical 
Preservation Board, the Planning and Zoning 
Commission, other municipal boards, and the City 
Council. 
•  Provide, support and increase the availability of 
training and education. 

Historic Preservation Review
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Historic Preservation Review

GOAL: Promote and display diverse aspects of Tyler’s history 

to enhance resident and visitor awareness of its importance. 

POLICIES:
• Support historic preservation activities, such as heritage trails 

focusing on , for example, Tyler’s economic or African-American 
history. 

• Support preservation of properties and sites associated with 
ethnic groups.

GOALS:

Enhance public awareness of the 

economic benefits of historic preservation 

in Tyler. 

POLICIES:

•  Publicize tax benefits, incentives and 

historic preservation grants available to 

individual property owners. 

•  Publicize economic benefits of historic 

preservation to the city as a whole. 

Historic Preservation Review
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GOALS:

Facilitate and adopt a Strategic Plan for Historic Preservation.

POLICIES:

•  Facilitate and adopt a strategic plan 

from collaborative efforts of all historic 

advocates in Tyler, such as, Historical 

Preservation Board, Smith County 

Historical Society and 

Historic Tyler, Inc.

Historic Preservation Review

GOALS:

Enhance Historic Preservation 

Involvement. 

POLICIES:

•  Educate residents of the 

importance of history, to better 

understand and appreciate 

historic preservation. 

•  Develop, support and market 

historic and cultural places to 

travelers/tourists. 

Historic Preservation Review
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Citizen Survey Results

• Susan Guthrie, Assistant City Manager
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Source: ETC Institute (December 2012)

Source: ETC Institute (December 2012)



9/18/2013

9



9/18/2013

10

Downtown Survey Results

• 212 responses
• Online survey
• Invitations through press release and newsletters
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• Have many activity generators within walking distance

• Are beloved by the citizens

• Are mixed-use

• Are walkable

• Entertainment is a driving market segment

• Have strong downtown residential and neighborhoods

• Have broad public/private investment in the future of 
downtown

• Are safe and secure

Attributes of Successful Downtowns

• Beverly Abell, Main Street Director

Downtown Update
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Downtown Revitalization Review

Why Should We Revitalize 
Downtown?
• A stable, diversified center of 

employment and commerce
• Spur business development
• Increase the local tax base
• Create skilled, higher-paying jobs
• Stimulate the housing market
• Increase occupancy rates
• Fight sprawl

Downtown Revitalization Review

Why Should We Revitalize 
Downtown?
• Draw new investors
• Rehabilitate empty buildings
• Reflect the history of the 

community
• Promote civic pride
• Utilize existing infrastructure
• Eradicate blight
• Improve the “calling card” of 

the community
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Downtown Revitalization Review

The “Early Days” of 
Downtown Tyler 
Revitalization
• Heart of Tyler formed in 

the 1980s
• Designated First Urban 

Texas Main Street 
Program

• Many accomplishments in 
renovation, new activities, 
consensus and more

Downtown Revitalization Review

A New Era
• Tyler 21 downtown chapter created
• City of Tyler / Heart of Tyler 

Partnership formed
• New downtown revitalization 

headquarters created
• Gallery Main Street opened late 2009
• DTAC: Downtown Tyler Arts 

Coalition formed
• Committees in Organization, 

Promotion, Economic Restructuring 
and Design re-energized
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Downtown Revitalization Review

Revitalization by the Numbers 
since 2007:
• $33 Million in private and public 

reinvestment
• More than 80 additional living 

spaces
• 32 private sector rehabilitation 

projects
• Net gain of 25 businesses 

(tracked)
• Net gain of 149 jobs (tracked)
• More than $225,000 worth of 

volunteer time dedicated

Downtown Revitalization Review

Four Major Factors
in Downtown 
Revitalization

• ORGANIZATION
• DESIGN
• PROMOTION
• ECONOMIC 

RESTRUCTURING
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ORGANIZATIONAL ACCOMPLISHMENTS
• Establishment of Downtown Business, Arts 

and Culture District.
• Creation of Downtown TIRZ
• Creation of CoT/HoT working partnership
• Opening of downtown revitalization HQ and 

Gallery Main Street
• Community partnerships widened
• Creation and management of DTAC
• Very active, professional volunteer workforce
• Recognized on national and statewide basis 

for management and performance excellence
• Nine TDA President’s Awards for “Best in 

Texas” since 2007
• Nationally certified

Downtown Revitalization Review

DESIGN ACCOMPLISHMENTS

• Award-winning private reinvestments

• Creation of streetscape plan

• Implementation of façade grant program

• Numerous preservation tax credit projects 
throughout downtown

• Improvement projects such as clean-ups, new 
banners, new planters, etc.

• Depot revitalization

• Wayfinding program in progress

• Dozens of architectural consultations given

• Partnership with HPB, Historic Tyler, SHPO, 
National Trust

• Half Mile of History

Downtown Revitalization Review
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Downtown Revitalization Review

PROMOTION 
ACCOMPLISHMENTS

• Continuation of favorites such 
as Festival on the Square 
(2,000+)

• Creation of very popular 
ArtWalk project (1,200+)

• 6x6@110 - many benefits 
(1,000+)

• Gallery openings (900+)

• Gallery exhibits  (600+)

• Downtown Tyler Film Festival 
(300+)

Downtown Revitalization Review
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ECONOMIC RESTRUCTURING 
ACCOMPLISHMENTS
• New and relocated businesses, including: Salon 

Verve, Bistrolls, 8th Street Boutique, Janie’s Cakes, 
etc. and relocation of ETSO offices to downtown

• Maintaining status as center of government
• Completed environmental abatement remediation 

on eight-acre property
• Business development and counseling
• IEBC
• Visibility projects such as Cash Mobs
• Liberty Hall opened in 2011
• Donation of three properties in downtown for future 

investment
• Arts as economic development and adaptive reuse
• Parking garage project begun

Downtown Revitalization Review

Downtown Revitalization is a
Marathon, Not a Sprint!
• Future includes:

• Parking garage
• Deeper understanding of downtown 

market
• Arts as economic development
• Organized, targeted marketing
• More services for business and 

property owners
• Lindsey building project
• More

Downtown Revitalization Review
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Importance of Revitalization

BREAK
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So, what could be next?

• Discussion tables divided by 
four hallmarks of downtown 
revitalization

• Facilitator will guide discussion

• Generate four do-able, great 
ideas for the future

• Present and discuss the 
possibilities

Downtown Revitalization Review

Wrap-Up / Next Steps

Next Topic:  Education (First Meeting)

Steering Committee Meeting 
– October 15th, Liberty Hall
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Next Steps

Education

Future Land Use

New Chapter

You are here

Thank you for your time!

Building our future, together


