TRANSPORTATION POLICY COMMITTEE

THURSDAY, NOVEMBER 15, 2018

REGULAR MEETING, TDC LARGE CONFERENCE ROOM
423 W. FERGUSON, TYLER, TEXAS

YLERNAREAS

am
Members Present:
Martin Heines, Chair; Jeff Warr; Ed Broussard; Carolyn Caldwell; Glenn Green; Gary Halbrooks;
Frank Davis; and Scott Taylor.

Staff Present:
Michael Howell; and Brent Bradberry.

Others Present:
Jeffrey Harmon, TxDOT; Robert Gill, Tyler Transit; and Melissa Medina, Tyler Transit.

Martin Heines called the meeting to order at 2:04 p.m.

Approval of Minutes:
Frank Davis moved, seconded by Scott Taylor, to approve the minutes from September 20, 2018.
Motion carried with a unanimous vote.

Action Items:

1. Consider recommending certification of Tyler Transit’s American’s with Disabilities Act
(ADA) Paratransit Plan
Mr. Howell introduced Robert Gill who presented the item stating that this was an update to an
existing plan which was revising wording to enhance clarity. He also noted a new point system for
“no shows” which could be cause to deny service to customers who repeatedly request paratransit
service for a specific time and location but are not there when the vehicle arrives. He said the new
items added were related to Health Insurance Portability and Accountability Act (HIPAA)
compliance, holiday service description and a rider code of conduct. Mr. Gill stated that the
document had been reviewed and approved by the Legal staff and the Disability Issues Review
Board (DIRB). The Technical Advisory Committee unanimously recommended certification.

Martin Heines asked if the proposal was consistent with all Federal and State guidelines. Mr. Gill
replied yes. Mr. Heines asked if it would increase Tyler’s cost to provide these services. Mr. Gill
replied no.

Gary Halbrooks moved, seconded by Ed Broussard, to approve the certification of Tyler Transit’s
American’s with Disabilities Act (ADA) Paratransit Plan. The motion carried with a unanimous
vote.

2. Consider recommending the MPO adoption of Transit Asset Management Performance
Targets established by Tyler Transit
Mr. Howell presented the item stating that transit providers and MPOs were required to adopt a
Transit Asset Management (TAM) plan in January of 2018. At the time Tyler Transit had two



plans which together met the requirement and were adopted. He stated that in June of 2018 Tyler
Transit had combined the two documents into a single TAM plan. The Technical Advisory
Committee unanimously recommended adoption of the revised 2018 TAM plan.

Martin Heines asked for clarification that there would not be any recourse if the targets were not
met. Mr. Howell replied yes.

Jeff Warr moved, seconded by Ed Broussard, to adopt the Transit Asset Management Performance
Targets established by Tyler Transit. The motion carried with a unanimous vote.

. Consider recommending the MPO adoption of Bridge Performance Targets established by
TXDOT

Mr. Howell presented the item detailing the federally required measures to be used to analyze

bridges. He stated that TxDOT had adopted statewide targets for bridge performance and provided

information on how the bridges in the MPO boundary compared to the statewide targets. The

Technical Advisory Committee unanimously adoption of the statewide targets.

Mr. Halbrooks asked who performed the inspections. Glenn Green replied that TXDOT contracted
the inspection work.

Scott Taylor moved, seconded by Ed Broussard, to adopt the statewide Bridge Performance
Targets established by TXxDOT. The motion carried with a unanimous vote.

Consider recommending the MPO adoption of Pavement Performance Targets established
by TXDOT

Mr. Howell presented the item detailing the federally required measures to be used to analyze
pavement condition. He stated that TxDOT had adopted statewide targets for pavement
performance and provided information on how the pavement in the MPO boundary compared to
the statewide targets. The Technical Advisory Committee unanimously adoption of the statewide
targets.

Martin Heines noted poor rating on South Broadway. Mr. Howell replied that it was due to the
brick streets and that the staff may request having the information excluded from the calculations.

Frank Davis moved, seconded by Jeff Warr, to adopt the statewide Pavement Performance Targets
established by TXDOT. The motion carried with a unanimous vote.

. Consider recommending the MPO adoption of System Performance Targets established by
TxDOT

Mr. Howell presented the item detailing the federally required measures to be used to analyze

system performance. He stated that TXDOT had adopted statewide targets for system performance,

but that it was a new measure and data on how the MPO compared to the statewide targets was not

available. The Technical Advisory Committee unanimously adoption of the statewide targets.
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Martin Heines asked if TXDOT agreed with waiting for the statewide data for 2018 and adopting
the 2019 statewide targets. Glenn Green replied yes.

Gary Halbrooks moved, seconded by Ed Broussard, to adopt the statewide System Performance
Targets established by TXDOT. The motion carried with a unanimous vote.

6. Consider recommending amendments to the 2019-2022 Transportation Improvement
Program (TIP)
Mr. Howell presented the item stating that the proposed revisions included text amendments to
reference the performance targets. He said that there were also proposed project description
funding changes for two highway projects which were being altered to account for additional right-
of-way purchasing for the projects, 1-20 and FM 16. Staff recommended approval of the
amendments.

Ed Broussard asked if the right-of-way acquisition for the 1-20 project would be on both sides of
the road. Jeffrey Harmon responded that it was for parcels on both sides of the road and was to
meet safety guidelines. Mr. Broussard asked if the existing commercial properties would be
affected. Mr. Harmon confirmed they would not be.

Scott Taylor moved, seconded by Ed Broussard, to approve the amendments to the 2019-2022
Transportation Improvement Program. The motion carried with a unanimous vote.

7. Consider recommending approval of a revised Metropolitan Planning Area Agreement
between the MPO, the City of Tyler and the Texas Department of Transportation
Mr. Howell presented the item stating that the current metropolitan planning area agreement was
approved on October 4, 2018 and had an expiration date of September 26, 2022. TXxDOT sent out
an agreement template for the MPOs to use, but sent a revised template later on. Unfortunately the
first template was reviewed and approved. He said the correct template was recommended to
replace the current agreement for consistency with the other Texas MPOs. He clarified that the
only change from the previous agreement was the expiration date which was being revised to
September 30, 2024.

Gary Halbrooks moved, seconded by Ed Broussard, to approve the revised Metropolitan Planning
Area Agreement. The motion carried with a unanimous vote.

Staff Updates:

1. Executive Director’s Report
Mr. Howell notified the Committee of administrative changes that had been made to the
Metropolitan Transportation Plan (MTP) and the Transportation Improvement Program since the
last meeting. He stated the amendments were to clarify project descriptions to address comments
received from the Federal Highway Administration.

Mr. Howell also gave notice that staff was working with the consultant updating the MTP update

to schedule stakeholder interviews beginning November 27, 2018 and that the Committee
members should expect an invitation to a meeting.
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Mr. Howell informed the Committee that the Census Bureau was requesting resolutions of support
for the 2020 Census from all cities participating on the Complete Count Committee. He noted that
the City of Tyler was set to approve the resolution and that the staff would be sending out a
resolution template to the other cities.

2. Upcoming Meeting Dates
Mr. Howell provided notice of the upcoming Technical Advisory Committee meeting on January
10, 2019 and the next Transportation Policy Committee meeting scheduled on January 24, 2019.

The meeting adjourned at 2:27 p.m.
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