TECHNICAL ADVISORY COMMITTEE

THURSDAY, MARCH 4, 2021

REGULAR MEETING, TDC LARGE CONFERENCE ROOM
423 W. FERGUSON, TYLER, TEXAS
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Members Present:

Heather Nick, Michael Howell, Cameron Williams, Kyle Kingma, Jimmy Toler, Paul Schneider,

Jeffrey Harmon, Colleen Colby, and Brent Nelson.

Others Present:
Louis Cutaia, Walter P Moore; David Manuel, Walter P Moore; and Gaylord Hughey.

Heather Nick called the meeting to order at 2:00 p.m.

Approval of Minutes:
Kyle Kingma noted a misprint that on item two regarding the Transportation Improvement
Program that indicated he motioned and seconded to approve the same item. Mr. Kingma motioned
to approve the minutes with the amendment of the misprint being corrected, seconded by Cameron
Williams. Motion carried with a unanimous vote.

Presentation ltems:

1. Update on work performed on the Master Street Plan
Mr. Howell spoke on the item and introduced Louis Cutaia who gave an overview of the project
scope, discussed the public engagement process, and summarized the updates being recommended.

After the presentation Ms. Nick asked Mr. Howell to summarize how the plan is used by various
entities. Mr. Howell responded that the Master Street Plan is used to understand right-of-way needs
in the development process and to help engineers plan for future connections when designing
current projects. Ms. Nick asked if the plan made specific design recommendations for certain
facilities. Mr. Howell said no and clarified that all design elements listed in the plan were standard
schematics and best practices.

Jeffrey Harmon asked that the full draft be made available to the TAC for review. Mr. Howell said
that he would post the draft on the MPO’s homepage for everyone to access.

Cameron Williams asked when the plan would be fully adopted to supersede the current plan. Mr.
Howell stated that the plan would first be adopted by the MPO Policy Committee and that
subsequent amendments would need to be made to the Tyler Unified Development Code before it
was formally adopted by the City of Tyler.

Gaylord Hughey asked what the impact would be on Loop 323 and Old Jacksonville Highway.
Michael Howell stated The Master Street Plan is too broad to discuss specific projects.

Gaylord Hughey asked if the MSP looks at the economic impact outside mobility. Michael Howell
stated it looks at the transit needs in the future and is not a construction plan.



Gaylord Hughey asked how to obtain a draft copy of the MSP. Michael Howell stated he can email
a copy. Heather Nick asked if this was available online. Michael Howell stated it would be.

2. Update on work performed on the Transit Route Study
Mr. Howell presented the item stating that draft route improvements had been provided and were
in the process of being tested by Tyler Transit staff. He said that Tyler Transits comments would
be sent back to consultant, Toole Design, and that the full draft report would be brought for
consideration in May.

Action ltems:

1. Consider recommending the Policy Committee adopt 2021 Safety Targets established by
TXDOT
Mr. Howell reminded the Committee that the MPO was required to adopt performance targets for
safety. TXDOT sets statewide targets which the MPO can support or adopt its own. Mr. Howell
noted that the MPO had always chosen to support the statewide targets. In keeping with prior
actions, Mr. Howell recommended the 2021 safety targets be adopted.

Kyle Kingma moved, seconded by Jeffrey Harmon, to recommend approval of the 2021 Safety
Targets established by TXDOT. The motion carried with a unanimous vote.

Staff Updates:
1. MPO Executive Director’s Report
Ms. Nick provided notice of two proposed rule changes regarding the 2020 Census which could
impact small MPOs. One rule would increase the definition of an urbanized area to 100,000 while
the other reduced that populations could be counted as urbanized.
2. Upcoming Meeting Dates

Mr. Howell provided notice of the upcoming Policy Committee Meeting on March 25, 2021 and
the next Technical Advisory Committee meeting scheduled on May 6, 2021.

The meeting adjourned at 2:46 p.m.
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