TECHNICAL ADVISORY COMMITTEE

THURSDAY, JUNE 3, 2021

REGULAR MEETING, TDC LARGE CONFERENCE ROOM
423 W. FERGUSON, TYLER, TEXAS

YLERNAREAS

am
Members Present:
Heather Nick, Michael Howell, Kyle Kingma, Cameron Williams, Stephanie Franklin, Brooke
Droptini, Jeffrey Harmon, Leroy Sparrow, Megan Patterson, Colleen Colby, and Brent Nelson.

Others Present:
Andrea Ostrodka, Toole Design (virtual); Ashley Schultz, Toole Design (virtual); Jared Draper,
Toole Design (virtual); James Torres, Tyler Transit; Bob Westbrook, Tyler City Councilman,
Precinct 5; and Art Riley, citizen.

Heather Nick called the meeting to order at 2:02 p.m.

Approval of Minutes:
Kyle Kingma moved, seconded by Stephanie Franklin, to approve the minutes from March 4,
2021. Motion carried with a unanimous vote.

Action Items:

1. Consider recommending the Policy Committee adopt the 2021 Transit Route Study

Andrea Ostrodka presented the item stating that the goals of the study could be summed up to be:
evaluate the current efficiency and effectiveness of service, identify any changes that would make
the system both more efficient and more effective and to respond to the way that the city and the
region has changed and developed over time. Ms. Ostrodka noted that Tyler Transit has an
excellent “on time” performance of 81%, when compared to other similar systems across the
country. Ms. Ostrodka stated that the full results of the survey found that many people were very
satisfied with the service and costs. Ms. Ostraka went on to say that it speaks well to the kind of
customer service Tyler Transit provides and the systems willingness to be flexible responding to
changing conditions.

The Toole Design project team presented the recommendations of the study which were proposed
new routes, simplify the service and more direct routes which would allow Tyler Transit to provide
more frequent service. Ms. Schultz noted that a phased implementation approach will allow Tyler
Transit to transition to the new route structure right away.

Ms. Franklin noted that many current bus routes had headways, the time from the time a bus leaves
until another arrives at a stop, longer than an hour and asked how the recommendations were
expected to impact the headways. Ms. Ostrodka replied that the goal was to get all headways down
to 30 minutes after full implementation.

Michael Howell stated that staff recommended approval of adopting the 2021 Transit Route Study.



Leroy Sparrow moved, seconded by Jeffrey Harmon, to recommend approval to adopt the 2021
Transit Route Study. The motion carried with a unanimous vote.

Consider recommending the Policy Committee adopt amendments to 2045 Metropolitan
Transportation Plan and the 2021-2024 Transportation Improvement Program

Mr. Howell presented the item beginning with a brief history of how the projects were identified
from the recommendations of the Old Jacksonville Corridor Study adopted by the MPO in 2016.
Mr. Howell stated during the public comment window of adopting the TIP in June of 2020,
concerns were raised about a project at the intersection of FM 2493 (Old Jacksonville Highway)
and West Southwest Loop 323 in which the project description was “construct new interchange”.
A group of property owners surrounding the intersection formed a coalition called Stop the
Overpass Folly and submitted an opposition petition to the construction of an overpass. In response
to the feedback, the MPO chose to amend the project wording to say “construct intersection
improvements” to recognize that multiple options were possible to improve mobility at the
intersection, and an interchange was just one of those options.

Since approval of the TIP with the amended wording, additional letters have been submitted from
coalitions who disagreed that an overpass was still one of the options being considered. Letters
from Grassroots America, Southside Bank and the office of Texas Senator Bryan Hughes voiced
their support for Stop the Overpass Folly.

Mr. Howell said that, given the additional feedback, the MPO prepared draft amendments to again
change the project wording to exclude an overpass from the potential solutions to be considered.
In addition to the overpass concerns, Stop the Overpass Folly also requested additional wording
be added to the proposed project to widen FM 2493 to six lanes from Loop 323 south to FM 2813.
The requested wording would include specific language about installing turn lanes and a traffic
signal at the intersection of FM 2493 and Capitol Drive.

Mr. Howell noted that, after beginning the public involvement for the amendments, the MPO staff
received notice from the local TxDOT staff that the amendments, as drafted, violated Federal
policy regarding early coordination, public involvement, and project development. The specific
regulation being violated is 23 CFR 771.111 (f) (3) which states that, “Any action evaluated
under [the National Environmental Policy Act] NEPA as a categorical exclusion (CE),
environmental assessment (EA), or environmental impact statement (EIS) must not restrict
consideration of alternatives for other reasonably foreseeable transportation improvements.” This
interpretation was confirmed in a letter the MPO staff received from the Federal Highway
Administration (FHWA).

In response to the potential policy violation, the MPO staff recommended that the project
descriptions not be changed, and that the concerns and opinions voiced be included in the
Appendix of the TIP so ensure that the concerns were still officially recognized by the MPO.

Leroy Sparrow moved, seconded by Cameron Williams, to send the staff’s recommend

amendments to the Policy Committee for consideration. The motion carried with a unanimous
vote.
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3. Consider recommending the Policy Committee adopt the fiscal year 2022-2023 Unified
Planning Work Program (UPWP)
Mr. Howell presented the item stating that staff proposed a range of work items and budget to
satisfy the planning activities required to address federal and state planning regulations and to
address regional planning needs. It should be noted that the revenue presented is forecasted. The
actual funding will vary based on economic conditions and could affect the work items listed.

Mr. Howell noted that, in accordance with Section 3.1 Unified Planning Work Program (UPWP)
of the TxDOT Guidance for Administration of Transportation Planning Funds, a draft of the
UPWP was submitted to TxDOT’s Transportation Planning and Programming (TP&P) division in
June. To date, no comments have been received from the MPO’s TP&P representative.

Brooke Droptini moved, seconded by Cameron Williams, to recommend adoption of the 2022-
2023 Unified Planning Work Program. The motion carried with a unanimous vote.
Staff Updates:
1. MPO Executive Director’s Report
Ms. Nick provided notice that Policy Committee chose to not take action on adopting the Master
Street Plan (MSP) in May due to none of the County representatives being able to attend the
meeting, and the item was scheduled to be presented for adoption at the upcoming Policy meeting.
She also provided notice of an MSP Open House that afternoon from 4:00 to 6:00 p.m. in the Large

Conference Room.

Finally, Ms. Nick notified the Committee of some proposed rule changes regarding how urbanized
population is determined by the Census Bureau could potentially affect the MPO.

2. Upcoming Meeting Dates
Mr. Howell provided notice of the upcoming Policy Committee Meeting on Junel7, 2021 and the
next Technical Advisory Committee meeting scheduled on July 1, 2021.

The meeting adjourned at 3:33 p.m.
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